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It is hard to believe that Akshara Foundation has finished ten years 
this year. It has been ten years of excitement, hope, occasional bouts of 

disappointment, and lots of of good learning outcomes for children. This has 

been done with the help of over 260 different donors who, over the ten years, 

have given us over Rs. 30 crores of their hard-earned money. This has also been 

done with the help with many people - our own colleagues within Akshara, the 

hundreds of volunteers who have implemented programmes in communities, 

our support teams in administration, accounts, auditors, and many others.

Over the years, we have provided preschool access to over 100,000 children. We 

recently located some of the early graduates of our balwadi system and one of 

them, Gautham is currently studying in Class 7 of Government Kannada Higher 

Primary School, Atttiguppe, Bangalore. He had attended a balwadi run by Kousar 

in Ahmed Nagar, Bangalore for 2 years. Gautham fondly recollects his balwadi 

days when he learnt alphabets in English and Kannada and numbers with the 

help of pictures. Gautham was the class leader in his balwadi and used take care 

of the class in the absence of his “Kousar Miss”. Gautham wants to become an 

engineer and design ships once he grows up. He consistently tops the class and 

is a favourite among his teachers in school. 

Over the years, we have empowered many women to set up their own learning 

centres and generate a meaningful income for their families. And this has been 

done across the state. From the slums of Ayodhyanagar in Hubli to child-centre 

operators in rural communities in Bidar, we have seen stories of change for the 

better.

If you don’t like the world, you change it.
You have an obligation to change it. 
You just do it one step at a time.

Marian Wright Edelman, American activist for the rights of children
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And, children in government schools have benefited with our Oduve Nanu and Nagu 

Nagutha Ganitha programmes that bring reading and numeracy skills to children, 

taught by their own teachers but with well designed learning material developed at 

Akshara. While in Bangalore more than 100,000 children have benefited from these 

programmes, nearly 412,000 children in 12 districts in the state have been participants 

in the Oduve Nanu programme as the State Education Department took it across 16,000 

schools. Our libraries now provide access to good reading content to over 225,000 

children across the state. We have started an English language programme and there 

will be lots of success stories to write about next year when we see the fruits of our 

efforts in this.

As we did this we captured all our activities using simple, yet current technology tools 

into a framework that we call Karnataka Learning Partnership. It will be our endeavor 

over the next few months to involve other non-profits to use this framework, and more 

importantly, get more citizens, besides direct stakeholders, to engage with the system. 

In the final analysis, only when all of us work together will we be able to provide our 

children with an equitable and quality education and it is in that effort lies the future 

of our democratic country.

Ashok Kamath
Chairman

Kanchan Banerjee
Managing Trustee
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Akshara Foundation’s mission is to ensure that “Every 

Child in School and Learning Well”.  The organization 

was founded on the belief that quality education is the 

undeniable right of every child and no child should 

be deprived of this simply because she does not have 

access to it or does not have the resources to realize her 

dreams. The key focus of all our programmes is to ensure 

quantum and visible improvement in the enrolment and 

learning levels of all underserved children. 

Rizwana Banu, 11 years, studying in an English medium private school in Bangalore
Rizwana attended an Akshara balwadi in Ahmed Nagar, Bangalore. She loved drawing and remembered 

drawing on her slate after looking at the pictures from the chart. Rizwana believes that her best take-away 

from the balwadi was learning the English alphabet and basic words. This helped her immensely when she 

joined formal school. She wants to become a teacher when she grows up.
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Unlike most NGOs which are born out of the 

enterprise of only a few individuals, Akshara 

Foundation was established as a Public Charitable 

Trust in 2000 at the request of the Commissioner of 

Public Instruction, Government of Karnataka. It was 

conceived as a tripartite partnership between the 

government, corporate sector and the voluntary 

sector with the goal of “every child in school and 

learning well” in Karnataka. 

The government took the lead in setting up the 

organization and allowing access to its schools; 

corporate leaders lent financial support and 

community volunteers, mostly young enthusiastic 

women from slums, helped implement the 

programmes. In many ways, this is a unique model with 

a built-in capacity to address change at a mass scale. 

partnership
hree
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All of Akshara Foundation’s programmes 

are designed to achieve the broad goal 

of universal pre-primary and primary 

education. All our models are be low 

cost so that they can be implemented 

anywhere and scaled up to achieve large 

scale impact. Our belief is that solutions 

to fill the gaps in the education system 

should be available even in the remotest 

and most backward parts of the state. This 

led us to expand our work even to the 

most educationally backward regions of 

North Karnataka. We have demonstrated 

through our various programmes that 

large scale mobilization around the issue 

of learning is not only possible, but also 

essential in order to address the overall 

issue of education in the country.

Kamala, parent and resident of Gangonhalli, Bangalore.
Kamala’s children -  Gautham and Soumya study in the Government Kannada Higher Primary School Attiguppe, 

Bangaore. Gautham studies well and always stands first in his class. She is proud of her children because they 

both can read and write well and feels it is very important for children to go to school, learn and study further.
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4rass root 
mobilization 
of volunteers

Akshara Foundation works in schools and communities to 

improve learning levels of children. Hundreds of volunteers, mainly 

women, belonging to the same communities as the children work 

to implement the programmes at the grassroots. These volunteers 

are mobilized, trained and monitored by us and are also provided 

with material and methodologies developed by us. This not only 

ensures more effective implementation of the programmes, but 

also helps build capacities at the grassroots for providing quality 

education to the children. 

Empowerment of women, especially from economically weaker 

sections of society and from minority religious groups is often 

cited as Akshara’s  significant contribution to the communities in 

which it intervenes. These young women benefit not only in terms 

of capacity building with regard to additional employable skills 

like teacher training, managing the local programme/ enterprise, 

communication etc. but most importantly, confidence building 

and increased respect and acceptance in the local community. 
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4
Tasmiya, Project Coordinator, Akshara Foundation
Tasmiya started working with Akshara in 2000 as a balwadi teacher. She says she has come a long way 

since then and has gained tremendously in confidence and knowledge. She has grown within the Akshara 

ranks and now heads a team of people who manage multiple programmes in a zone.
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KR Shobha Devi,  Teacher, Government Lower Primary School, Beggars Colony, Bangalore 
Shobha Devi is very happy with the English training she has received from Akshara 

Foundation. She says that she is able to teach English well in her classroom because of 

this training. Her students respond well to the charts and cards. She is able to narrate 

stories well but says she still needs more training in speaking and writing.  

Akshara firmly believes in working with the 

government to bring about large scale and 

rapid changes. The programmes therefore aim to 

supplement and not supplant the governmental 

efforts in universalizing primary education. All of 

our programmes are designed to be implemented in 

government schools by government teachers. Akshara 

designs the teaching learning material, the training 

modules, the assessment metrics and provides support 

in terms of monitoring and technology. This makes the 

programmes sustainable and builds capacity within 

the school system for improvement.
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The first programme that Akshara Foundation 

launched when it started operations in Karnataka was 

its preschool (balwadi) programme in Bangalore. It 

was a simple, community- based model that provided 

basic preschool education and it filled a huge need 

gap for parents and children. Over the years, Akshara 

has evolved multiple models for preschool education 

and consolidated and shared its learnings through an 

institutional framework. We now work closely with the 

government’s Integrated Child Development Services 

(ICDS) to build the capacity for quality preschool 

education in the anganwadi centres. 

Mohammed Ayub, 15 years, studying in Dawn English High School, Bangalore
Mohammed attended an Akshara balwadi in D.J.Halli, Bangalore in 2000. He says that he 

was taught the English alphabets by Yasmeen, his balwadi teacher and is grateful for that. 

He scored 87% in the last exam and wants to get into business after he finishes college. 
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There is enough evidence to show that one of the 

reasons children from economically vulnerable groups 

drop out of school is because parents think that their 

children are not learning well. Multiple research studies 

have shown that children in government schools 

have very poor basic learning skills despite a number 

of years of schooling. Akshara has concentrated on 

the building core skills like reading (Kannada, Urdu 

and English) and numeracy in the elementary classes. 

Remedial and support programmes are first tested on 

the ground in sizably large pilot areas and then the 

programmes are transferred to teachers in government 

schools.  Oduve Nanu (I can read) and Nagu Nagutha 

Ganitha (Joyful Maths) are some of these programmes 

widely welcomed by teachers across the state.

Kousar, 12 years old, studying in Class 5 of Government Kannada Primary School, Arundhati Nagar, Bangalore.
Kousar likes reading books from the Akshara-run library. Her favourite book is “Aloo Maloo Kaloo”. Kousar feels that 

simple words learned from the library books help her to understand the curriculum books better. She plays computer 

games and likes the story-telling sessions in the library. Kousar is good in English, but a little weak in Kannada. 

Participating in the Oduve Nanu program, improved her Kannada to a great extent.
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hat gets 
Several independent research efforts conducted to 

assess learning levels have shown that in Karnataka, 

that nearly one out of two children in primary schools 

cannot read and an even higher number cannot do basic 

division or subtraction. This performance or the lack of it 

has been a serious concern for all stakeholders including 

the Karnataka State Government and civil society. However 

there has been no body of usable organized data available 

in a timely manner on children that could aid in policy 

reforms and in bringing about operational efficiencies. 

 The government primary school system does not have 

regular assessments to measure the progress of children, 

the first formal assessment is done in class 10, by which 

time the required remedial work becomes harder to 

implement. Our measurement opportunity started as an 

effort to capture data on a child-by-child basis and use 

that data to bring in remedial interventions early in the 

academic progression of the child and accelerate the 

learning outcomes of children. We recognized this need 

and created a comprehensive database of information 

covering all government primary schools in Bangalore 

as part of the Karnataka Learning Partnership initiative 

(www.klp.org.in)  which also has as an objective, the 

dissemination of information to various stakeholders. 

measured
gets done
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Of the primary schools run by Karnataka government, a 

significant percentage are Urdu medium schools. We have made 

it a point to include these schools in every programme , whether 

it was the Reading programme, the Math programme or the 

Library programme. Tools were designed in Urdu and distributed 

to the teachers and students. The school libraries have been 

stocked with child-friendly Urdu books in large numbers. All of 

these have made Akshara very popular with the schools. 

schools

orking with
minority

Nagina, parent and resident of Ahmed Nagar, Bangalore 
Nagina has four children, all of who study in Government Kannada Primary School Arundhati Nagar 

Bangalore. Two of them went to an Akshara balwadi. Some of the key learnings for her children during their 

balwadi years were cleaniness, neatness and punctuality. She herself used to participate as an observer in 

the balwadi. One of her children joined a private school and Nagina felt that her daughter did well in school 

because she had learned the basics in the balwadi. Though their income is minimal, Nagina has decided to 

educate her children till they want to learn as she thinks that education very important for her children’s future. 

9
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In both our pre-school and primary school efforts, we have found that there is 

inadequate capacity in the government system and that this needs to be supplemented 

with efforts using private enterprise. This led us to look at creating a large number 

of ‘edupreneurs’ - education entrepreneurs - who could deliver quality pre-school 

education and supplementary education services at a fee to the community. We have 

seen good success with this in both urban slums and rural communities of Karnataka.  

Our independent balwadi teachers in Bangalore, for example, can earn up to Rs 8,000 

per month depending on their location.  In rural areas, child centres combine a balwadi 

with a library to enhance their earning potential. Encouraged by this success, Akshara’s 

capacity building group has also created training programmes for teaching soft-skills 

for teachers and aspiring teachers. These programmes have been conducted in many 

districts of North Karnataka. The force multiplier, when teachers have the right levels of 

training, is enormous. 

Sultana, librarian and balwadi operator
Sultana, runs a balwadi and community library in DJ Halli, Bangalore. She believes that the balwadi training 

she received from Akshara has helped her be a good preschool teacher and the computer skills training has 

made her a popular teacher with the children who come to the library.  

education
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The Chairman, the Managing Trustee and the other Trustees who spend their significant amount of 
time on the activities of the Foundation are not remunerated.  No member of the Board of Trustees 
has received any remuneration during the year. 

The highest compensated person in the Foundation received a total of Rs. 6,60,000/- for the year 
and the lowest paid out for the year is Rs. 30,000/- 

Activities of the Foundation: 

Rs. 17,949 has been incurred for the International Travel of the Chairman by the Foundation for the 
year for raising donations for the Foundation.

The Foundation spent Rs. 174,694/- on National Travel including Rs. 37,255/- for Chairman and Rs. 
19,255/- for Managing Trustee. 

The Foundation has a well-defined policy for the purchase of assets.  Quotations for purchase are 
called for from at least three independent vendors for the purchase of products in excess of Rs. 
5,000/- Selection of the vendor is done on the basis of cost quoted and the quality of the product 
or service or reputation of the vendor with regard to performance and support. Purchase of the 
materials and assets for the programmes are either approved by the Managing Trustee or Chairman. 

During the year, Societe Generale donated 130 work stations approximately valued at the rate of 
Rs. 5,000/- per work station and valued in total at Rs. 6,50,000/-. The same have been fixed in 50 
government primary schools.

The Foundation does not have any investments.

Slab of gross monthly remuneration paid Female Members Male Members Total

Less than Rs. 5,000 243 54 297
Rs. 5,000 - Rs. 9,999 18 12 30
Rs. 10,000 - Rs. 24,999 12 5 17
Rs. 25,000 - Rs. 49,999 3 6 9
Rs. 50,000 & above 1 0 1
TOTAL 277 77 354

transparency information 
1.

2.

3.

4.

5.

6.

7.

8.
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Receipts Sch 
No.

For the year ended
 March 31, 2010

For the year ended
 March 31, 2009

 Balance brought forward 

   - Cash on Hand  27,056  22,971 

   - Cash at Bank  4,534,625  2,804,534 

Fixed Deposit  29,383,564  498,072 

Donations Received 17  3,400,725  9,551,135 

Donations Received for Dharwad  570,850  11,741,300 
Donations Received in advance  4,085,512  14,465,520 

Miscellaneous Income 21  2,063,399  1,365,214 

Programme receipts
Balwadi Programme 1  1,379,090  4,581,648 
Accelerated Maths Programme 2  1,505,674  8,074,410 
Library Programme 3  10,665,947  26,003,068 
ASER Survey Programme 4  -    1,030,000 
Karnataka Learning Partnership Programme 5  1,999,030  10,636,451 
State Planning Board 8  823,345  - 
Remedial teaching 9  126,000  - 

TDS Collected during the Year  1,783,984  1,721,249 

Total  62,348,801  92,495,572 

receipts and payments
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Payments Sch 
No.

For the year ended
 March 31, 2010

For the year ended
 March 31, 2009

Administrative Expenses 22  1,310,580  291,819 
Donor relation Expenses  472,180  684,186 
Research & Evaluation Expenses  141,784  88,104 

Programme payments
Balwadi Programme 23  13,441,020  7,752,849 
Accelerated Maths Programme 24  4,764,904  9,270,105 
Library Programme 25  22,972,006  27,254,640 
ASER Survey Programme 4  1,293,836  1,242,970 
Karnataka Learning Partnership Programme 26  2,256,985  8,334,095 
Capacity building 6  1,285,648  - 
CEE Programme 27  282,275  129,102 
State Planning Board  428,563  - 
Remedial teaching  36,319  - 
Data Analysis and evaluation 10  741,575  - 

Prepaid expenses  (24,933)  33,748 
Advance Paid 28  114,653  63,864 
Fixed Assets  526,624  1,397,169 
Stamps purchased  36  (121)
TDS Paid during the period  1,591,191  1,836,589 
Prior period expense  -    135,208 
Other Deposit made 29  (113,207)  36,000 

 Balance carried forward 

   - Cash on Hand  10,316  27,056 

   - Cash at Bank  2,873,161  4,534,625 

Fixed Deposit  7,943,285  29,383,564 

Total  62,348,801  92,495,572 
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 Particulars Sch 
No. 

For the year ended
 March 31, 2010

For the year ended
 March 31, 2009

 Income 
 Donations Received 17  3,971,575  21,409,155 

 Miscellaneous Income 18  2,385,050  1,517,742 

 Sub total A  6,356,625  22,926,897 

Programme & other income received

Balwadi Programme 1  15,844,610  4,581,648 
Accelerated Maths Programme 2  1,505,674  8,074,410 
Library Programme 3  10,665,947  26,003,068 
ASER Survey Programme 4  -  1,030,000 
Karnataka Learning Partnership Programme 5  1,999,030  10,636,450 
CEE Programme 7  -  232,500 
State Planning Board 8  823,345  - 

Remedial teaching 9  126,000  - 

 Sub total B  30,964,606  50,558,076 

Total A + B  37,321,231  73,484,973 

Expenditure

Administrative expenses 19  736,750  706,205 
Donor relation expenses 20  472,180  684,186 
Prior period expense  -  138,457 
Depreciation 12  727,229  977,157 

Research & Evaluation Expenses  141,784  88,104 

 Sub total C  2,077,943  2,594,109 

Programme expenses

Balwadi Programme
Accelerated Maths Programme
Library Programme
ASER Survey Programme
Karnataka Learning Partnership
Capacity building
CEE Programme
State Planning Board
Remedial teaching
Data Analysis and evaluation

1
2
3
4
5
6
7
8
9
10

 13,111,076 
 4,783,241 

 22,079,954 
 1,293,836 
 2,344,376 
 1,285,648 

 320,477 
 428,563 
 36,319 

 741,575 

 7,713,748 
 9,303,448 

 27,206,478 
 1,242,970 
 8,418,398 

 - 
 46,284 

 - 
 - 
 - 

Sub total D  46,425,065  53,931,326 

Total C + D  48,503,008  56,525,435 

income and expenditure
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 Particulars Sch 
No.

For the year ended
 March 31, 2010

For the year ended
 March 31, 2009

Excess of Income over expenditure/ (Expenditure over 
income) for the year  (11,181,777)  16,959,538 

Add

Opening balance in funds
Opening balance in Corpus fund
Balwadi Programme
Accelerated Maths Programme
Library Programme
ASER Survey Programmew
Karnataka Learning Partnership Programme
Give India Programme
CEE Programme

 2,997,724 
 1,678,809 
 3,183,620 
 8,670,297 

 92,267 
 7,386,085 

 55,726 
 186,216  

313,441 
 - 
 - 

 6,922,037 
 - 
 - 

 55,726 
 - 

Total  13,068,967  24,250,742 
Appropriated to

Balwadi Programme 1  343,605  3,132,101 
Accelerated Maths Programme 2  451,721  1,229,038 
Library Programme 3  2,743,710  2,951,669 
ASER Survey Programme 4  1,201,569  305,238 
Karnataka Learning Partnership Programme 5  149,035  5,168,031 
Capacity building 6  1,285,648  - 
CEE programme 7  134,261  - 
Data Analysis and evaluation 10  741,575  - 
General funds  55,726  - 
Excess of Income over expenditure /(expenditure
over income) after appropriation - -

General funds  281,007  2,997,724 
Balwadi Programme 1  4,755,948  1,678,808 
Accelerated Maths Programme 2  357,774  3,183,620 
Library Programme 3  -    8,670,296 
ASER Survey Programme 4  -    92,267 
Karnataka Learning Partnership Programme 5  7,189,774  7,386,085 
Capacity building 6  -    -   
Give India Programme 0  -    55,726 
CEE Programme 7  -    186,216 
State Planning Board 8  394,782  -   
Remedial teaching 9  89,682  -   
Data Analysis and evaluation 10  -    -   

 Excess of Income over expenditure /(expenditure
over income) after appropriation  13,068,967  24,250,742 
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balance sheet
Particulars Sch 

No. As at March 31, 2010 As at March 31, 2009

Corpus Fund  281,007  2,997,724 

General & project appropriations
 Balwadi Programme 1  4,755,948  1,678,809 
 Accelerated Maths Programme 2  357,774  3,183,620 
 Library Programme 3  -    8,670,296 
 ASER Survey Programme 4  -    92,267 
 Karnataka Learning Partnership Programme 5  7,189,774  7,386,085 
 Capacity building 6  -    -   
 Give India Programme  -    55,726 
 CEE Programme 7  -    186,216 
 State Planning Board Programme 8  394,782  -   
 Remedial teaching 9  89,681  -   
 Data Analysis and evaluation 10  -    -   

 Current Liabilities 11  4,524,129  15,272,175 

 Swasth Plus Project  -    87,625 

Total  17,593,095  39,610,543 

Fixed Assets 12  1,498,863  1,699,467 
Funded Fixed Assets 13  3,366,895  2,269,712 
Deposits 14  849,193  962,400 
Other Current Assets 15  1,051,383  733,720 
Cash and Bank Balances 16  10,826,761  33,945,244 

Total  17,593,095  39,610,543 
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