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You start small 
and think big...
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How do we 
reach our goal 
of every child 
in school and 
learning well?
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Most countries have made significant commitments through 

legislation on the universalization of elementary education. 

The state, in an effort to make this happen, expanded access to 

the point that recent surveys such as ASER* reveal that access is 

nearly universalized and about 95% of our children are “enrolled” 

in schools. But clearly this is not enough.

For a long time, the general focus has been, and continues to be, 

on the input side, on schools rather than on schooling. And even 

this fails often enough – look at the large numbers of schools 

without proper drinking water or separate toilets for girls. 

While inputs are required for any process to work, it cannot 

be done at the cost of losing focus on the outcomes of the 

education system. Come June, officials make a list of schools 

which performed poorly in the grade 10 public exam, and several 

measures such as extra classes are enforced. 

Had there been regular and well-designed assessments of 

learning levels in lower grades, and had these been followed up 

by planned corrective strategies, students would have been saved 

unnecessary stress in grades 9 and 10. 

Interestingly, in a survey that Akshara did across nearly 48,000 

households in Bangalore City we found that about 70% of the 

parents believed that the school system was functioning well. The 

only data on learning levels nationally that has been available 

consistently every year has been from the Annual Status of 

e d u c a t i o n
IS FundAMEnTAl To dEvElopMEnT And gRoWTH.
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*Annual Status of Education Report
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Education Report (ASER), and the findings from this survey are a cause 

for concern. In complete contrast to the belief of parents, the results of 

the ASER survey for the last year show that: a) one out of two children 

between grades 2-7 cannot read a grade 2 text fluently, and; b) in 

grade 5 less than 30% of the children can do subtraction and less than 

20% can do simple division.

Akshara Foundation’s journey in supporting the state’s efforts to 

ensure Every Child in School and learning Well began in the year 

2000. We have a range of programs that provide robust solutions for 

universalizing elementary education. 

The organization was founded on the belief that quality education is 

the undeniable right of every child and no child should be deprived of 

this simply because she does not have access to it or does not have 

the resources to realize her dreams. We began with implementing our 

programs in Bangalore and have spread to districts in north Karnataka.

our programmatic efforts include:  a) a complete package for 

preschool education that includes scientifically designed teaching/

learning material, training to use the material effectively and children’s 

assessments based around the material; b) remedial teaching and/

or support programs to cover reading skills, Math skills and English 

language skills; here again our teaching/learning material, training 

and assessments make the difference; c) a library program that 

ensures that every child in every government primary school in 

Bangalore urban district has a library period every week with access to 

good content and exciting activities around books.

over the last 12 years, we have cumulatively impacted about 800,000 

children across the state of Karnataka.

5
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How do you 
bring early 
childhood 
education 
to some of 
Karnataka’s 
most 
underserved 
children? 

76
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By providing an atmosphere of 
joyful learning for 4 to 6 year 
old children in anganwadis 
run by the state as well as in 
balwadis run in communities.

The pantharapalya slum is embedded within a maze of twisting, 

stone-paved alleys, away from the wide, traffic-laden roads that 

lead out of Bangalore. The largely Tamil speaking population lives 

in small bare tenements, asbestos-roofed and cramped. They are 

mostly daily wage labourers. Some of them trade in vegetables 

which they push on hand carts or spread out on the pavements. 

Most of the women work too, to be able to propel the family 

forward. It is in this slum that Sagaya Mary runs her Akshara 

balwadi. It is a pioneering outreach, an act of courage almost, 

entering areas like pantharapalya with underserved communities, 

where most children are out of school, their parents, unaware 

and largely illiterate, labouring from morning till dusk to hold on to 

a precarious life.

The Balwadi program - “prepare not Repair” - has been our 

flagship program, reaching out to children in the 4-6 year age 

group who have no access to a preschool. Balwadis or preschool 

centres were established and run by volunteers from the 

community like Sagaya Mary. Alphabet and number charts hang 

from the asbestos roof of Sagaya Mary’s balwadi. Akshara has 

provided her with flash cards of numbers, alphabets and animals, 

a basket of fruits and vegetables, a puzzle set, story books, a ball, 
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crayons for colouring, a workbook 

for every child, slates, chalk, 

pencils, erasers and sharpeners. 

Sagaya Mary teaches the children 

the alphabets in Kannada and English, the numbers 1-10. She not 

only engages them in stories, songs and dance, but also develops 

preschool cognitive skills. Besides supporting preschool centres such 

as the one in pantharplaya, Akshara has enabled entrepreneurs to run 

independent centres supported by training and assessment templates. 

The reach was considerably enlarged in 2007-08 by partnering 

with the government’s ICdS network in Karnataka, with Akshara’s 

comprehensive training kit and assessment module.

during the year, the competency-building of nearly 32,000 children, 

with goal-focused teaching-learning material (TlM) that incorporates 

all preschool development domains, led to substantial improvements 

in learning outcomes. The training of anganwadi workers, not just in 

curriculum delivery, but in child management and classroom skills, 

punctuality and professionalism, rewrote the rules that would guide 

them. 

The TlM kit, the accompanying training for anganwadi teachers and 

the assessment schema have been widely accepted by both the 

department of Women and Child Welfare and national Institute of 

public Cooperation and Child development (nIpCCd) which are the key 

governmental agencies in the sphere of early childhood education. 

Enlisting people awareness through interfaces with the community 

and training support groups for anganwadis was another crucial 

component. All aimed at invigorating the anganwadi and reinstating 

it in public perception as an essential ingredient in the all-round 

development of preschool children. 
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was the successful training of 5174 
Bal vikas Samithi  (BvS) members, the 
government-mandated, external support 
groups of anganwadis. The focus was 
on their roles and responsibilities, 
identifying the problems of anganwadis 
and how to tackle them. The impact of 
the training was tremendous. It forged a 
bond between the anganwadi and the 
community. We succeeded in reviving 
failing or defunct Bal vikas Samithis in 
many centres. BvS members have been 
taking the initiative in 398 anganwadi 
centres to solve major issues like building 
maintenance. Minor problems like 
a leaking tap, a missing blackboard 
and peeling paint are being attended 
to almost immediately. This surge of 
community support has made ICdS’s 
Supervisors accountable and it was 

they who took the lead in imparting 
training to BvS members in the third 
year of the program.  

Across the community, from gram 
panchayat presidents and members to 
BBMp Corporators and local leaders, 
there is recognition and appreciation 
for Akshara’s work in strengthening 
preschool education, highlighting 
the anganwadi as a child’s first step 
to education and drawing focus to 
anganwadi workers’ problems. The 
program’s espousal of the anganwadi 
elicited heartening response from 
local leaders, as a result of which 
some centres functioning in a poor 
environment were shifted to a nearby 
government school, community centre 
or rented place.

t
BIggEST ACHIEvEMEnT THIS yEAR

h e



12 13

How do you 
provide basic 
literacy and 
numeracy skills 
to a primary 
school child 
– before it’s 
too late? 

1312
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Fifty Math teachers from Hoskote schools gather at the 

government girls’ Model School for a refresher on Akshara’s 

Math program (Akshara ganitha). Akshara-trained Resource 

person varalakshmi, a competent math teacher, is imparting the 

training. The Akshara Math program is aimed at improving math 

competencies in primary school students through the use of new 

pedagogy and classroom resources.  The first year of the program 

is drawing to a close in schools in Hoskote Block and the teachers 

are an animated group, bringing their experience to the table. 

Running simultaneously in Hoskote schools, the response to 

Akshara’s English program, is equally positive. The Akshara 

English program - Swalpa English Thumba Fun - is aimed at 

supporting spoken English competencies of primary school 

students. The key elements of the program were teacher training 

and attractive teaching-learning material (TlM). Teachers say their 

confidence to teach English has grown after the Akshara training 

they underwent. They can attempt to converse in English without 

diffidence. Study sessions in English are easier to handle with the 

Teachers’ Manual and attractive TlM.

By making learning fun! 
This is done by giving each child a 
set of brightly illustrated story cards 
and concrete tools like counting 
boards and number grids. And by 
convincing teachers that reading 
and math can be learnt and taught 
with a lot of fun and activities.



16 17

Tabulating learning outcomes at the end of the year, Akshara found 

that the results of the in-school programs are encouraging; with large, 

statistically significant and robust improvements across all classes 

and competencies. The Math program has had a significant and 

positive impact on children’s math ability. The research results show an 

average improvement of 9.8 and 17.85 percentage points for grades 

4 and 5 respectively between the baseline and endline tests. Teachers 

have responded enthusiastically by adopting the new pedagogy into 

their classroom and making widespread use of the TlM provided. 

Many emphasized that it had made teaching much easier and they 

find students more engaged and responsive.

overall, students recorded higher standards in English, better grasp 

and better communication skills. An average improvement was seen 

in the English program of 15.85, 26.56 and 19.75 percentage points 

for grades 1,2 and 3 respectively between the baseline and endline 

tests. Both teachers and children regard the program as a useful and 

positive influence on English teaching and learning. An easy-to-deliver 

program like this had been a long-felt need, most teachers say.

We consider our biggest achievements to be the new holistic models 

developed to teach English and Math in all primary classes from 

grades 1-5 in a full Administrative Block - as in Hoskote. We make a 

commitment to work in that geography for three to five continuous 

years for concrete results to emerge and to demonstrate workable, 

replicable and scalable models. 

was difficult for me initially. Now, 
due to the Akshara program I like 

to attend English classes. I can 
read letters, even words. Rhymes 

and stories are also easy.

MoNIKA 
Grade III 
Government 
Higher Primary 
School, Bodana 
Hosahalli

n g l i s he

Asma Moosa is one of Akshara’s most 
successful independent balwadi volunteers, 
a person admired and respected by her 
community in nehrupuram. 

It started in 2000 when Asma was eighteen, 
young, capable, yearning for bigger goals. 

Her family was not ready to send her to 
work. But this was different. An independent 
balwadi is essentially a home-based venture, 
an enterprise with a conscience, giving back 
to society while ensuring a modest personal 
economic stability. “A job that takes the 
community forward.” Asma approached 
Akshara. 

Asma set up a small balwadi in a room in her 
mother’s house with three children. “Akshara 
gave me everything to start a preschool.” 
Today Asma’s balwadi is an English medium 
preschool functioning out of a new, rented, 
multi-storeyed building.  She has 135 students 
in four sections.

Asma has a big reputation for preschool 
education in nehrupuram. “I am famous in 
this area because of Akshara. And yes, people 
acknowledge me as a good teacher,” she says 
with humility. “What keeps me going is that I 
should be a role model, my school an example. 
I want improvement all the time. I want to start 
grade I in my school, god willing.”

A Successful 
Independent 
Balwadi Volunteer

17
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once children 
have discovered 
the joys of reading, 
how do we provide 
them with access 
to good reading 
material?

1918
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At the government Higher primary School in Koti Hosahalli 

near Hebbal, a young girl is reading aloud from a book called 

‘Sameer’s House’ to her classmates. She reads well, stumbling 

over the occasional word like ‘country’, yet is not dissuaded. until 

three years ago, she could barely read a sentence in English. Her 

confident reading draws proud smiles from most of the adults 

standing around, along with a shared sense of achievement. Till 

a few years ago, the sight of a fifth grader reading confidently in 

English at a Kannada-medium government primary school would 

have been a rare sight indeed, but a remarkable intervention by 

Akshara has shown how simple measures can effectively ensure 

that every child is in school and learning well. 

Akshara’s library program is not just about finding a spare 

room in a school and putting in some books. It encompasses 

the developing of a reading culture, a love of knowledge, and 

providing children with multiple learning opportunities. Akshara 

believes this happens when children regularly engage with the 

written word. “After the introduction of regular library periods, 

the students’ focus on studies has had a sharp rise. The colourful 

pictures and the big letters in these books are helping,” said 

g.vasantha, Headmistress of the Koti Hosahalli school. 

By setting up libraries inside 
government schools and in communities 
where Akshara locates spaces for 
fun-filled activity and exploration, 
stimulating the intellectual growth of 
children and nurturing personality. 
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jointly organized by the Rashtriya Madhyamik Shiksha Abhiyan 

(RMSA) and Karnataka Knowledge Commission (KKC). RMSA is 

committed to innovation and open thinking in secondary schooling 

while KKC’s aim is the repositioning of Karnataka as a vibrant 

knowledge society. The presentation was addressed to the staff of 

the department for State Education Research and Training (dSERT) 

and district Institutes of Education and Training (dIET), who comprise 

a team that will help rejuvenate libraries in selected government 

higher primary schools in the state. 

Besides the government of Karnataka, many ngos and 

organisations have approached Akshara for training in the library 

program and the mentoring of librarians: Azim premji Foundation 

(ApF), the government of Andhra pradesh and Rotary International 

are a few such organizations that have approached Akshara. And 

what is more, word has spread outside the shores of our country and 

organisations in Cameroon and South Africa are also interested in 

using our methods.
The program follows a holistic approach that includes language 

exploration through quizzes and word games and creative 

book-based activities that reinforce classroom concepts. After 

evolving the program and implementing it for four years, 

Akshara started gradually handing over most of its 1425 

libraries, along with infrastructure and assets, to individual 

schools. The time had come for a change of ownership.

A Memorandum to this effect was signed between Akshara and 

the department of Education.  Akshara is ensuring a smooth 

transition by training Cluster Resource persons (CRps) across 

Bangalore urban district to be responsible custodians of the 

program. Helping them manage and monitor their libraries is 

one of the highlights of the year. Teachers are now the new 

librarians.

There was high visibility for the library program when Akshara 

was invited to make a presentation on libraries at an orientation 

Shri G. Kumar Naik, IAS 
Secretary, 
Primary and Secondary 
Education, 
Government of Karnataka

in having functioning libraries in every 
primary school in the state of Karnataka. 

Akshara has shown how libraries can be made 
lively in a large area like Bangalore. We will 

take this effort forward by putting in place the 
required administrative processes and budgets 

and hope to replicate the Bangalore School 
Library story in every government primary 

school in the state.” 

e b e l e vw ei
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How can all 
stakeholders 
work jointly to 
improve the 
learning outcomes 
among primary 
school children in 
Karnataka?

24 25
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The Karnataka learning partnership (Klp) is a public technology 

platform which reaches out to the community to drive change 

in our elementary schooling system. It is a platform where all 

stakeholders involved in primary education can participate, 

bring their data together and use it to galvanise community 

led ownership of the public schooling system and drive 

change. These stakeholders include parents; teachers and 

head-teachers; the education department hierarchy; elected 

representatives; civil society; legally mandated bodies called 

School development & Monitoring Committees (SdMCs) and Bal 

vikas Samithis (BvSs); the corporate world; academia; media; 

and, finally the common citizen.

Klp started in 2006 as an internal Akshara effort to capture 

geographic, demographic and educational data on a child-by-

child basis and use it to bring in remedial interventions early in 

the academic progression of children and accelerate learning 

outcomes based on our own programs. This information 

technology based method allowed Klp to develop an overall 

capacity to measure, monitor and assess education quality. This 

was a process where we logged into a database information 

The Karnataka Learning 
Partnership is the first step 
towards that goal. 
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klp.org.in

their attention to the state of public schools and schooling in their 

constituencies. The initiative drew strength from two calibrated, well-

researched reports Akshara presented to the elected representatives, all 

based on the information pulled out of Klp’s database. These are reports 

on school demographics, infrastructure deficits and fund allocations - 

reports that are triggering change in slow, but certain ways. 

We have invited other ngos to share their data on the same platform 

and we expect that the next year will bring the fruits of this effort. 

Currently we are in the process of hosting the data from four different 

ngos operating in Karnataka, a couple of non-governmental research 

institutes besides data from both the central and the state governments.

on children - their names, created unique identifiers for them, the 

gender mix, the mother tongue mix and age; on schools in the 

standard government administrative hierarchy and and as we 

implemented our programs we assessed these children and put 

the results out in public domain, by aggregating results at the 

school level.

As of now, the database is complete for all government preschools 

and primary schools in Bangalore. outside of Bangalore it has 

details on government schools and preschools where Akshara 

works or has worked. It does not, as of now, include the private 

sector but there is no limitation on that. The database has SSlC 

data for secondary schools across the state. Klp has, directly 

or via the government primary school system, worked with 

approximately 684,618 primary school students in about 14,739 

schools and with approximately 53,058 preschool children in 

approximately 2192 preschools across Karnataka.

A special feature during the year is the robust outreach Akshara 

initiated with the Members of parliament (Mps) and Members 

of the legislative Assembly (MlAs) in Bangalore to draw 
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How do we, 
as citizens, 
participate in the 
task of ensuring 
that “Every Child 
is in School and 
Learning Well”?

30 31
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By volunteering our time and 
energy and by using the power 
of communication and media.

It is a sunny morning in Bangalore, fifty three employees of Target 

Corporation, the uS-headquartered retail company, are on their 

way to volunteer at the government Kannada Higher primary 

School in the Sulibele cluster just outside the city of Bangalore in 

Hoskote. They wear bright red T-shirts, their “volunteering attire,” 

says Keshav, the team leader.  These corporate executives will 

volunteer with the children of the school in their classrooms, 

conduct an informal quiz and drawing classes for grades 1-3 

and hold discussions, ideate and undertake journeys of the 

imagination in grades 6 and 7.

The volunteers have brought with them quiz sheets for the 

children of  grades 1-3, a single page of ten basic questions 

addressing fundamentals like, “How many alphabets are there?” 

“What is the colour of an apple?” Shailaja, the class teacher, says, 

“I like what you volunteers are doing very much. This will give 

the children the exposure they need.” She stands to a side, an 

intermediary in case her services are needed, graciously letting 

the volunteers take charge of her class.

Akshara regularly facilitates volunteering in education in 

Bangalore - at government schools, anganwadis and community 

libraries, or prepares the ground for homework support classes, 

English teaching sessions or even a sports event. 



What Akshara has learnt from 

experience is that schools are wary of 

arbitrary goodwill. They have specific 

deficits they would like enriched - a 

drop in Math skills; language deficits; 

a library in decline or a languishing 

science laboratory. Akshara plans 

to enlarge the volume of volunteering and make it a self-

sustaining movement of substantive results. not many 

volunteers know that they can contribute to public education 

or that government schools need the kind of diverse inputs 

that they can provide. Karnataka learning partnership intends 

to bridge this communication gap by connecting citizens to 

schools. It is developing a platform of engagement where 

schools can upload their requirements and volunteers can 

address those particular deficits.  

More than 1500 volunteers  from dell, Target, Robert Bosch 

India, Symantec, Ing vysya, Inventure Academy, IBM, Metro 

Cash & Carry, Western union, nXp, Mindteck, oracle and 

Fidelity Information Services, Stonehill International School 

and Mallya Aditi International have contributed their time 

and effort this year. Samyukta, a volunteer from Target says, 

“This is the first time I am volunteering. I love kids. I feel like 

interacting with them. They need a lot of love. This was great. 

I will continue doing this. We are so busy in our own lives, our 

selfish needs. you don’t just give, you get too.”

“A heart touching experience. Seeing the toddlers 

singing, playing and dancing with joy made me 

realize that to enjoy the happiness of the life, we 

don’t need material things. Till this visit, I thought 

that by giving best learning materials to my small 

kid would make him a champ. However, today these 

tiny tots taught me that we only need to have a 

open mind and time to spend with them. Thanks a 

lot for taking me along on this noble journey”

Abhishek Kiran, DELL India

34 35
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Akshara has been supporting over 1700 anganwadis in the 

Bangalore urban conglomerate, with an integrated education 

package comprising school preparedness kit/ teaching-learning 

materials; capacity building of the anganwadi workers and 

helpers; activation of community involvement through Bal vikas 

Samithis (BvS); measuring learning outcomes. We see an over-all 

improvement of 23% points in learning outcomes when the children 

were assessed in a play-way method. Akshara has refined the 

classroom management strategy in anganwadis with inputs from 

prof Frances Aboud, expert from Mcgill university in implementing 

the Early Childhood Environment Rating Scale (ECERS). Interestingly, 

the multi-grade-multi-level nali-Kali pedagogy being implemented 

in government schools in Karnataka has many lessons for preschool 

pedagogy design.

Akshara’s approach to preschool education is very different… “now 

I see a categorization on the basis of development domains and 

age… easier for me to teach and manage my class… helps me 

understand that children are in different stages of development. A 

uniform approach will not do,” says Sunanda, anganwadi worker 

(AWW) in Konanakunte.

It is through sheer self-motivation and determination that Sunanda 

and several other AWWs like her carve out 90 minutes of time 

to devote to the school-readiness skills of her wards. The AWW 

has a basket of 6 services to deliver in the community, and the 

education component often becomes the casualty. It is a pity that the 

repercussions of this negligence will be apparent only 10 or 15 years 

down the line when we are faced with high drop-out rates or youth 

who are unemployable. 

It is useful to recall that the landmark Right to Education Act 2010, 

unfortunately does not include children below the age of 6 years. 

Akshara would like to invite experts in the ECCE field to join in making 

a concerted effort to take quality preschool education to every child.

The Final Report of the Commission on Social determinants of 

Health (CSdH) 2008, set up by the World Health organization 

identified early child development as a priority area. It advocates 

incorporation of principles of equity, child rights, integration of 

services and community participation as key ingredients in the 

way forward. 

How best can the steepness of the social gradient be reduced? 

How can the principles of equity be translated into delivering 

services in our country to those who have no choice, no voice? 

Investing in young children is an essential component for the 

development of a national economy. Researchers and child 

development experts unanimously agree that early opportunities 

for learning in combination with improved nutrition, increases the 

likelihood that a child will attend school and become an adult 

with higher income, better health, lower crime rates, and lower 

levels of welfare dependence than those who do not receive early 

development support.  

The very first challenge that Akshara picked up when it was set 

up in the year 2000 was to try and address the preschooling 

needs of the 3-5 year-olds from the under-served communities. 

Akshara has since focused on supporting the Integrated Child 

development Service (ICdS) Scheme being implemented under 

the government of India’s Women and Child department. This is 

the third year that       
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*pISA is an international study which aims to evaluate a randomly selected group of fifteen-year-olds who take tests in the key 

subjects: reading, math and science. pISA data provides governments with a powerful tool to shape their policy making.

Ashok Kamath
Chairman

Kanchan Bannerjee  
Managing Trustee       

our efforts in improving the literacy and numeracy skills of children 

in lower primary classes continue. Schools in Bangalore urban area 

as well as entire Hoskote Taluka embraced the attractive and highly 

interactive Akshara ganitha Math kit with great enthusiasm. The first 

hurdle to teaching of English in government schools was crossed 

when the teachers willingly welcomed our ‘Swalpa English, Thumba 

Fun’ teaching-learning package. Teachers’ feed-back from earlier 

years has been incorporated to make the package more robust and 

teacher-friendly.

Recently, when India was ranked 72nd out of 74 nations by program 

for International Student Assessment (pISA)*, there was a hue and 

cry in the national media - some experts carped at minutiae and 

pointed fingers while others hung their heads in shame. Instead 

of joining the debate, Akshara would like to continue working with 

teachers and students and try to improve learning outcomes.  one 

cause we continue to espouse is to reach all stakeholders, including 

sensitive members of civil society with the message: Every child 

should be in school – and learning well.

In an instance of proactive response, the deputy Chief Minister 

of Karnataka called Akshara and offered government’s full 

support to education. p.C. Mohan, Mp, Bangalore Central, 

said, “We will take action on the basis of your reports.” K.J. 

george, MlA, Sarvagna nagar, who read the reports and 

declared, “I want to make mine a model constituency,” has 

allocated  10 lakhs for anganwadi infrastructure, with 

a new building coming up for the pilla Reddy nagar 

anganwadi. Ravi Subramanya, MlA, Basavangudi, 

has initiated the construction of a building for Srinagara 

anganwadi from his MlA’s fund. Reports are coming in 

of BBMp Corporators who Akshara showed the reports to 

authorizing new buildings for anganwadis.

Proactive 
Responses
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our efforts in primary school classrooms have been the result 

of funding support from Target Foundation. Further, dozens of 

volunteers from Target have spent several quality hours in primary 

schools and classrooms conducting activities that have been 

appreciated by children, teachers and the Education department.

Individual funding also has been crucial for us to make investments 

in innovation at Akshara. In particular, funding provided by Mrs. 

Rohini nilekani via the Kasturi Trust enabled us to complete our 

efforts during the year across 300 libraries in Bangalore urban 

district. There have been many other individual contributors to 

Akshara - people who have contributed in cash and in kind. The 

fact that there are so many people in our society who care, gives us 

the motivation to continue our efforts.

All of our efforts are inside state-run anganwadis and in 

government primary schools. over the years within these places 

of learning we have come across many talented and committed 

teachers and head-teachers who make a big difference to the way 

schooling happens. Without the support of these teachers it would 

be practically impossible for Akshara to take our interventions to 

scale. The support from various levels within the state government 

has also been instrumental in taking our interventions to scale.

Akshara has run multiple programs that have all been designed to 

be comprehensive, scalable, replicable and cost-effective remedial 

or supplementary education solutions. All Akshara’s programs are 

child-centric and are designed to ensure that enrolment in schools 

increase, drop-outs from schools decrease and that children’s 

learning outcomes and overall development improve. In particular, 

Akshara works in close partnership with the Education department 

of the government of Karnataka and the department of Women 

and Child Welfare to supplement existing primary school and pre-

primary school programs. 

our work to have meaningful impact we rely on 

a host of partnerships we have created around 

us. These partnerships form the core of our 

success and we are grateful to a host of entities for their co-operation 

and support over the years.

In 2011-12, we have had the good fortune of receiving financial, 

volunteering and strategic support from individuals, companies and 

foundations. our preschool program was funded principally by the dell 

Foundation, the Ing vysya Foundation and Anuradha Foundation - which 

helped us support all the ICdS-established anganwadis in Bangalore 

(and there are 1771 of them) with good-quality teaching-learning material 

coupled with strong training to the anganwadi teachers. At the same 

time, the employees of these companies have expended many hours 

volunteering in the anganwadis - in particular dell employees clocked 

over 5,800 volunteer hours during the year. 

f o r
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c)  We have concentrated on getting feedback on the impact of our support 

programs by means of standardized assessments across anganwadis and 

across primary school classrooms for Math and English.

d) Transitioned 1100 libraries to government schools, and happy to see the 

ripple effect — the Education department has embarked upon a program to 

energize libraries in all 46,000 schools in Karnataka.

e)  Finally, we have sensitized bodies such as the Bal vikas Samithis and built 

their capability.

Expenses on Teaching-Learning Material
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*Besides capacity building of supervisor, includes cost of training 5174 BvS members.

While there are many gaps in the system, Akshara has focused its energies 

on addressing the gaps where our competence fits well. This means that:

a)  We have focused on creating innovative methodologies and teaching-

learning material (TlM) for preschool and for competencies like Math and 

English in primary schools.

b)  We have focused our energies on training resource persons (Rps) of the 

government so that there is capacity built into the system over time. These 

Rps, in turn train teachers and anganwadi workers as appropriate.

46 47

In both our preschool and in-school programs we have made 

significant investments in creating new TlM and ensuring that all 

anganwadis and primary school classrooms where we work are 

equipped with adequate TlM. This effort, which began in the earlier 

year continues but we spend less now on TlM because the larger 

investments have already been made.

Training and monitoring is another large part of our strategy. In 

preschools this training takes the form of training Supervisors and 

Cdpos of the Integrated Child development Services (ICdS) Scheme 

- it also involves training of the members of the Bal vikas Samithis 

and we trained over 5174 of them in Bangalore in 2011-12. In primary 

school classrooms we train the Rps of the Education department 

on our Akshara ganitha (Math) and Swalpa English Thumba Fun 

(English) programs. The high cost of training and monitoring in our 

preschool efforts is because of the large number of Bal vikas Samithi 

members trained.

Akshara had also established 366 libraries to support 1425 primary 

schools in Bangalore. Every child in each of these schools has access 

to the library once a week. We started the process of transitioning 

the “ownership” of these libraries to the schools and by the end 
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of the year had transitioned libraries to about 1100 schools. The state 

government, recognizing the impact of this work, has embarked upon 

instituting 46,000 functional libraries - one for each government primary 

school - in the state within the next 2-3 years. Akshara continues to have 

a presence in over a 100 schools with libraries.

To tie all of our work together, the Karnataka learning partnership (Klp) 

started as an internal  effort to capture geographic, demographic and 

educational data on a child-by-child basis and use that data to bring in 

remedial interventions early in the academic progression of the child. 

All stakeholders in elementary education in Karnataka are invited to 

access this website and share their programs and experiences for wider 

dissemination.

IdEnTITy
Akshara Foundation is registered under the Indian Registration Act on March 2, 

2000 (Registration no. 335/1999-2000). 

Akshara Foundation is registered under Section 12A of the Income Tax Act, 1961. 

The 80g Certificate is renewed under number dIT (E) 80g(R)/96/AAATA4879R/X-

445/2011-12 dated June 23, 2011.

Akshara Foundation is registered under the Foreign Contribution (Regulations) 

Act, 1976. Registration no.094420987 dated october 3,2002 to receive foreign 

contributions.

nAME And AddRESS oF BAnKERS
Royal Bank of Scotland (FCRA Account), no.99& 100, prestige Towers, Residency 

Road, Bangalore-560025, Karnataka, India.

Axis Bank ltd., Kasturinagar Branch, SR Enclave, no.5M-631, 5th main Road, oMBR 

layout, Bangalore-560043. Karnataka, India.

nAME And AddRESS oF STATuToRy AudIToRS
Singhvi, dev & unni,  29/4, 6th Floor, Trade Centre, Race Course Road, Bangalore-

560001, Karnataka, India.
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The Akshara Board of Trustees met 4 times in the Fy 11-12 on May 21, 2011; July 30, 2011; november 1, 2011 and 

February 18, 2012. Minutes of the Board are documented and circulated. A Board rotation policy exists. The Board 

approves programs, budgets, events, and audited financial statements. The Board ensures the organization’s 

compliance with laws and regulations.

There was no remuneration paid and no reimbursements made during the year to any of the Board members.
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Mr. Ashok Kamath
Chairman

Mrs. Kanchan Bannerjee
Managing Trustee 

Mr. R.dhirendra
Trustee

Commissioner, BBMp, IAS 
Trustee - Ex-officio

Mrs. Rekha Menon
Trustee 

Mr. C.v.Madhukar
Trustee 

Mr. upendra Tripathi, IAS
Trustee

Ms. Suzanne Singh 

Trustee 

Mr. Mohandas pai
Trustee  

Mr. vikram Singh
Ex-officio  

Male
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Male

Male
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Male

Male

Female

Male

Male

Trustee
Akshara Foundation

Trustee
Akshara Foundation

CEo
Eduquity Career Technologies pvt ltd

govt. officer
Commissioner of Bangalore Mahanagar palike

Executive director
Accenture

pRS legislative Research
Centre for policy Research Building

Joint Secretary
government of India

Managing Trustee
pratham Books

Chairman
Manipal global Educational Services(p) ltd.

director
Citigroup 

Name and Position 
on Board 

Sex occupation and organisation/ 
Company/ Government

Number of Meetings 
attended

govERnAnCE

details of Board of Trustees

*Employed for part of the year

The remuneration of the highest paid staff member is  67, 500 and that of the lowest 

paid staff member is  2,500.

Total cost of national Travel by all staff during the year was  2,59,850. out of this, the 

expenditure on the Chairman is  31,622; on the Managing Trustee is  71,190 and on 

other personnel is  1,57,038. 

no cost has been incurred by the Foundation for any International Travel by any member 

of the Board of Trustees or by any personnel of the organization.

less than  5,000                   50         2           52

 5,000 -   9,999                   30        19                   49

 10,000 -  24,999         14        6                 20

 25,000 -  49,999          6        3                   9

 50,000 & above                       1        2                    3

ToTAl                                       101               32                 133

Female    Male       Total

Slab of gross monthly 
renumeration paid (in ) 
both full time and part time

dISTRIBuTIon oF STAFF* ACCoRdIng To REMunERATIon lEvElS 

(as on March 31st, 2012)
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financial statements
Receipts and Payments
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Income and Expenditure
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Balance Sheet
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A BIg THAnK you To ouR SuppoRTERS!

Akshara supporters not only donate funds but also 

volunteer their time and expertise. Without their support, we 

would not have achieved this level of success and we are 

truly grateful to all who have helped us in our endeavours. 

Aside from financial contributions, we receive numerous 

donations in kind by way of outings for children from 

anganwadis and schools, stationery and study materials. 

It is encouraging to know that so many people contribute 

to making a difference. We apologise if you are not listed 

by name and want each of you know that everything we 

receive is truly appreciated.

Program Donors

Ing vysya Foundation
dell International Services (p) ltd
dell India (p) ltd
Ing vysya Foundation
pragathi
Anuradha Foundation
Charities Aid Foundation, India
Target Foundation
naandi Foundation
Creative Foundation
Robert Bosch Engineering and  
   Business Solutions ltd
global giving 
pratham Education Foundation
pratham uSA
lego Foundation
dell Employees giving program
Inventure Academy
The 40 K Foundation
SAp Marketing
paul Writer Strategic Services (p) ltd
Trent ltd
give India Foundation
Ms. Rohini nilekani
Mr. Ken Spillman
Mr. vijay natarajan
Mr. Suresh vaswani
Mr. Ashok Kamath
Mr. g. Bhargava Chaitanya
Ms. Santvana Kansal
Mr. lokpal C.B.

Mr. venkataraghavan
Mr. pramod Mirji
Mr. Rajeshwari Sunder Rajan
Mr. Eknath pai Kasturi
Mr. Amit Khanna
Mr. Wannaya ganesh Madhav
Mr. Jai ganesh Balakrishnan

Corporate Volunteers/Schools/
Agencies

dell International Services
Target International
Robert Bosch India
Ing vysya 
Citibank
Accenture
IBM India
Western union
Inventure Academy
Stonehill International School
Mallya Aditi International School
ivolunteer
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Akshara Foundation
BLoG: http://blog.akshara.org.in/
FACEBooK: http://www.facebook.com/aksharadotorg
TWITTER: http://twitter.com/aksharadotorg
FLICKR: http://www.flickr.com/photos/aksharadotorg/
You TuBE: http://www.youtube.co/user/AksharaFoundation

Karnataka Learning Partnership
BLoG: http://blog.klp.org.in
FACEBooK: http://www.facebook.com/klpdotorg
TWITTER: https://twitter.com/klpdotorg

find us on Social Media
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 No.621, 5th Main road,
OMBR Layout, Banaswadi,

Bangalore-560043

Phone:+ 91 80 25429726/27/28
Fax: +91-80- 2542 9728

 info@akshara.org.in

www.akshara.org.in


