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In all our work over the past seventeen

Leveraging the penetration of cell phones,

years, one of our key learning’s has been that

we created an Android-based app to

stakeholder participation is vital in ensuring

gauge the perception levels of community

quality education in government schools.

members on all issues pertaining to schools

Their effective participation makes school

and schooling. Over 200,000 community

managements more porous and increases

members have participated in these surveys

demand for quality education. It is clear to us

and the resulting collations have been

that unless the locus of control moves from the

shared with SDMCs who are now using the

supply side to the demand side, the quality of

information to plan better for their schools.

schooling in these schools will not improve.
We are now seeing the cumulative energy of
Our Annual Report this year gives you a snapshot

all these stakeholders slowly translating into

of our work with the “Village”. Who is this

collective impact. Some of these have been

Village? The Village comprises all stakeholders

described in this Annual Report.

outside the classroom who are important to the
process of education in schools – parents, Gram

While the Annual Report was going into

Panchayat members, elected representatives,

print Akshara in collaboration with the

School Development and Monitoring Committees

Odisha State Government has rolled

(SDMCs) and youth. Two of the innovations that

out Ganitha Kalika Andolana (GKA) – our

we brought to the communities this year stand

flagship math programme in nearly 4,200

out.

Government primary schools in Odisha....a
first of its kind. This programme is expected

LETTER

F R O M THE
M A N AGE M E N T

Since April 2016 we have interacted with over

to benefit over 275,000 children in two of

630 Gram Panchayats in Karnataka State in the six

the most backward districts of Odisha. We

districts of the Hyderabad-Karnataka Region and

are very excited by this opportunity to reach

convinced them to fund and host math contests

out and help those children in faraway

for their primary school children so that all

Odisha. We hope that the community

community members become aware of the state

around these schools too starts taking

of learning and then can arrive at a course of

an active and healthy participation in

action to improve the levels of learning if found

the learning of their children, as did the

to be low. More than 80,000 children participated

community in Karnataka.

in these contests under the watchful eyes of over
50,000 community members. The results were
eye-openers for the community members who
are now finding time to engage better with the
schools in their communities.
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Ashok Kamath
Chairman

Kanchan Bannerjee
Managing Trustee
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SOME BASIC

FACTS

OUR MISSION

ONE
TRUST,
MANY
ROLES

EVE RY C H I L D I N S CHO O L
AND L EA RN I N G W E LL

THREE
PARTNERS,
ONE AIM

Akshara Foundation
was established as
a Public Charitable
Trust in March, 2000.

It was conceived
as a tripartite
partnership between
the government,
corporate sector
and the voluntary
sector.

A
MILLION
LIVES, A
BETTER
WORLD

HOW WE

IMPACT

• DEVELOP AND
DEPLOY low
cost, sustainable
and scalable
education
models

• BUILD
CAPACITY
within the
government
through
teacher training

• ENGA GE
WITH THE
COMMUNITY
to ensure
long-term
sustainability

• SHAR E OUR
LEARNING
with other
like-minded
organisations

We have touched
the lives of over
a million children
in the state of
Karnataka, India.

• BE ACCOUNTABLE
and transparent
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GEOGRAPHIC FOOTPRINT
OF GKA IN KARNATAKA
BIDAR

•
GULBARGA

Teacher training is key and 7,636
teachers and 1,280 cluster resource
persons in six districts have been trained in

YADGIR

a cascade mode.
RAICHUR

DHARWAD

•

KOPPAL

Monitoring: Akshara designed an SMSbased monitoring solution to be used

GADAG

by our field team and the State’s Cluster

BELLARY

Resource Persons (CRPs) to track the
implementation of the programme.

CHITRADURGA
CHIKABALLAPURA

OUR PROGRAMMES

BENGALURU RURAL

•

Assessment is one of the key components
of GKA and around 11,767 children in

BENGALURU URBAN

grade 4 and 5 were assessed during
Phase-1 in 2016-17.

PHASE 1
PHASE 2

CHAMARAJANAGAR

The key outcomes of GKA phase 1 are:
Over the past few years, Akshara Foundation has been focusing on developing key

•

programmes to improve the numeracy and literacy skills of children and implementing them

According to ASER 2016, in Karnataka, 38%
of government school children in Grade 5

to scale. This has been with the intent that its evidence-based success will enable the State

were able to do 2-digit subtraction whereas

GKA PHASE 1

government to take the programmes across all government primary schools in the State.

our assessments of children in the GKA
districts reveal that in Grade 5, 51% were
able to do 2-digit subtraction.

GKA Phase 1 has reached over 4,00,000 children

1
GANITHA
KALIKA
ANDOLANA

8

in 7,515 government primary schools in the
Ganitha Kalika Andolana (GKA) is Akshara’s math
model designed as a support programme for
students and teachers in government primary
schools. It focuses on bringing math proficiency for

•

Similary, in the case of proficiency in

Hyderabad-Karnataka Region. The six districts

division, according to ASER 2016, in

of implementation of GKA Phase 1 are: Yadgir,

Karnataka only 19.7% of government

Bellary, Kalaburagi, Bidar, Raichur and Koppal.

school students in Grade 5 were able to
do division whereas in the GKA districts an

In the academic year 2016-17 the GKA

increase of 5.9% points in division learning

Karnataka is supported by Akshara in scaling up the

programme included the following components:

outcomes were observed.

programme to all the 44,000 Government primary

•

children in Grades 1-5. The state Government of

schools in the state in a phased manner.

Math kits were provided to all 7,515
Government Primary schools

It is encouraging to see that the GKA
programme has clearly had a positive impact
on the math learning levels of the children.
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2

GKA PHASE 2

In July 2016, the Karnataka State Cabinet

approximately 2,00,000 children in Grades 4

meeting approved taking the programme

and 5 in 4,515 Government Primary schools.

forward to an additional six districts - Dharwad,

In 2016-17 which was the first year of Phase-2

Gadag, Chikkaballapur, Chamarajanagar,

of GKA, the kits have been procured and

Chitradurga and Bangalore Rural. In this

delivered to the schools, while the training,

partnership, over three years, Akshara and

monitoring, assessments and community

the state will each contribute 50% of the total

efforts will take place in 2017 and beyond.

KARNATAKA LEARNING PARTNERSHIP

incremental costs. This phase will impact

The Karnataka Learning Partnership (KLP)

collecting large volumes of data about

(https://klp.org.in) set up by Akshara is a

community perceptions and the GKA SMS

public platform where all the stakeholders

system has helped in disseminating and

involved in primary education can

sharing community input with various

participate and contribute to the cause of

stakeholders.

ensuring better schools and education for
all children in Karnataka. 21,000 schools

In 2016-17, inputs from around 200,000

and 1.3 million children in Karnataka are

community members were recorded

currently on the KLP database.

and over 1000 KLP Konnect reports were
disseminated to Education Department

KLP has an important role in the successful

officials and Elected Representatives. More

implementation of the GKA model. While

than 36 million assessment questions and

GKA has so far fed into KLP, KLP has

community feedback answers have been

provided the medium to disseminate

recorded on the system.

the data collected and engage various
stakeholders effectively. For example,
tools like KLP Konnect has helped in
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3

EASY ENGLISH

4

THE CLASSROOM LIBRARY

The Classroom Library (TCL) is an Akshara

During the academic year 3,67,180

innovation which aims to build the

book transactions have been recorded

essential, cornerstone tool of reading in

among 13,279 students in Grades 4

While we have seen successes in our

The impact of the intervention was studied

children by providing them with a library

and 5. This means that, on an average,

math efforts, at the language front, we

qualitatively and quantitatively by conducting a

in their classroom. It is our belief that easy

children are borrowing 4.6 books per

piloted a tablet-based English programme

baseline and end line assessment. It was found

access to good content can bring the joy of

student per month.

called EASY English. The programme

that the students performance had improved by

reading to children.

focuses on improving language skills of

71% in listening comprehension, 53% in phonic

teachers through regular workshops that

awareness, 52% in reading - recognition of

In 2016-17, Classroom Libraries were

like drawing events and word search

also empower them to teach children

alphabets and three-lettered words and by 24%

maintained in 1,600 classrooms across

games to involve local youth volunteers

effectively inside classrooms. Currently, the

in writing skills.

328 schools in Kushtagi, Mundargi and

and the SDMC members. Libraries for

Bangalore benefitting 50,000 students.

children have been set up in tea stalls

programme covers around 416 children in

In addition, we rolled out activities

Grade 1 from 37 schools from four clusters –

Students have eagerly picked up language skills

1300 teachers were given refresher

to engage and encourage community

two in the peri-urban Hoskote block and two

using the Tablet; and teachers are finding EASY

training in the aspects of library

participation.

in Bangalore city.

English effective to teach even Grade 2 and

management and book based activities.

3 students. The teachers wanted Akshara to
continue holding the language workshops in
the vacation as well!
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“

TAKES A
VILLAGE
TO RAISE
A CHILD”

is a popular African proverb with a clear
message: the whole community has an
essential role to play in the growth and
development of its young people. In addition
to the vital role that parents and family
members play in a child’s education, the
broader community too has a responsibility to
assure high quality education for all students.
The research is clear and consistent. In today’s
economically and culturally diverse society
it is vitally important that educators and
community leaders find clarity in each other’s
role in supporting our students’ academic
achievement (Anderson-Butcher et. al., 2010).
Community and parental involvement in
education correlates with higher academic

LINKING

S C H O OL S AN D
C O M MU N ITIES

performance and school improvement. When
schools, parents and communities work

Teachers, parents, and
students have little
understanding of each other’s

together to support learning, students tend to
attend school more regularly, stay in school
longer and the quality of learning improves.

interests in children and

Parents at the bottom of the pyramid, are, by

schools…. Most teachers

and large, not educated and therefore easily

do not know the goals that
parents have for their children,
how parents help them learn,
or how parents would like

intimidated by the school system. Parents
want to be involved in children’s education.
Teachers and schools believe that involved
parents benefit children. But good intentions
on either side only go so far.

to be involved. Most parents
do not know much about the
educational programmes in
their children’s school or what
teachers require of them.”
Epstein and Sanders (2000)
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On one hand it is evident that developing
partnerships between schools and the
community have a significant impact,
but on the other hand the process of
establishing partnerships is a challenge
due to the differences in expectations,

resources, training and support
to government primary schools
is part of the answer to improve
the learning outcomes of children.

We also realized that
in order to improve the
quality of education and
ensure the sustainability

Consequently, Akshara actively started to engage various
stakeholders - parents and the local community, elected

resources, and other contextual influences

But just focusing on these inputs

of our programmes it

(Hand, 2010). To this end, both schools and

will not be enough. To engage in

is important that we

the community need to work together to
share the responsibility of working through
these differences to find common ground
and ultimately improve and sustain student
achievement in every community.
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It is Akshara’s belief that providing

education reforms we need to know

develop the community

more about how teachers and

and other stakeholders

schools are being influenced by the
social forces around them.

around the school.

representatives – Members of Parliament, Members
of the Legislative Assembly, Municipal Councillors and
Gram Panchayats ; education department officials at
all levels from the Dy.Director for Primary Instruction
(DDPI), the Block Education Officers (BEO’s) and the
Cluster Resource Person (CRP).
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Initially, Akshara’s community interventions began with
‘Children Camps’ which were conducted during the school
holidays by involving volunteers from the community. We
have now devised a new and exciting set of intiatives to
assist and encourage parents, families, and communities
to become actively engaged in their schools and become
an integral part of school improvement efforts. This set
of tools includes Gram Panchayat Contests, mobilising
Education Volunteers and involving School Development
and Monitoring Committees (SDMCs). The involvement of
a large range of stakeholders ensures that there is strong
ownership for children’s education in the communities we
serve.
As a result of our efforts, in North Karnataka the
community has started taking responsibility for bringing
back drop-out children to schools, parents visit schools
more frequently and interact with teachers. SDMCs have
started taking care of infrastructure-related issues along
with discussing children’s learning levels with teachers.
These are great examples for community participation,
contribution, ownership and a way for sustainability. When
schools, parents, and communities partner together great
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THE GRAM
P ANC H AY AT

CONTESTS

things can happen in the lives of children.
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• On an average around 38% of
the children in grades 4, 5 and 6
had acquired grade-appropriate
Mathematics competencies. 46% of
students of grade 4 and 5 have cleared
all the math competencies appropriate
to their grades.
• In GP contests the overall performance
in subtraction in Grade 4 is 29% which

And to ensure this dialogue opens up in all
the areas of Ganitha Kalika Andolana, Akshara
Foundation will help organise around 400 more
Gram Panchayat competitions over the course
of the next academic year.

is similar to the ASER 2016 results
The contests were held in the six districts

contest is a first-of-its-kind community

where Ganitha Kalika Andolana is being

initiative in India to encourage all concerned

implemented.

division is 43% in Grade 5 whereas ASER

This competition was organised and

division.

stakeholders to push for enhancing
the quality of teaching and learning of
Mathematics, across the education system.
According to Wikipedia, a Gram Panchayat is
the cornerstone of a local self-government
organisation in India of the panchayati raj
system at the village or small town level
and has a sarpanch as its elected head.
Developed by Akshara Foundation, this
concept was conceived as a way to engage
with primary stakeholders, who include
parents, School Development and Monitoring
Committee (SDMC) members and Gram
Panchayat members, so that they can witness
the numeracy attainments of children.
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which showed 30.6%. However in the

The Gram Panchayat (GP) Mathematics

spearheaded by the GPs themselves. During
the period April 2016 to March 2017, we
have facilitated nearly 570 such contests.
Approximately 70,048 children have been
tested so far. This mammoth project
involved around more than 50,000 parents,
community members and educated youth

GP contests the overall performance in
2016 reported that only 19.7% could do

• Among the six districts, Gulbarga and
Bellary feature as the low-performing
districts across all the three classes,
while, Yadgiri and Raichur are the two
better performing districts.

taking the Andolana (meaning a movement)
to a whole new level. Nearly 58% of the
participants were parents. Many of the
parents were exposed to the impact of
interactive-based learning and in turn, the
importance of math, for the first time.
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4993

T HE

PROCESS

570

1485

Villages

Gram
Panchayats

AKS H ARA WORKS WITH THE STAK EHO LDER S

SDMC
Members

34

PARTICIPATION
OF STAKEHOLDERS

Blocks

6

Districts

6149

Youth &
Education
Volunteers

28317
Parents

T H E G P C O N T ES T B EG I N S

C OV E RA G E
OF THE CONTESTS

9296
Donors

70048

S T A K E H O L D ER S C O N T R I B U T E T O W A RD S T HE CON T E ST

Children

CONTR IB U T IO N BY COMMUNITY
Total R 10749981

Koppal
19,39,224
Bidar
13,08,508
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HOW

The GPs themselves
have collected and
spent about R 1.07
crores in cash and
kind towards the
contests

Yadgir
12,98,140

Raichur
20,68,219

Kalburgi
21,70,464

Bellary
19,65,426

Akshara creates the
question paper

I T WOR K S

Question papers are couriered
in sealed envelopes

Sealed envelope is opened
and the contest begins

Youth volunteers
evaluate papers

Results are
announced
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School Development and Monitoring
Committees (SDMCs) came into existence in
Karnataka to build community ownership of
schools as a part of the Sarva Shiksha Abhiyan
(SSA).

and it was seen that 1,622 agenda items were

SDMCs represent the community and they are

that SDMC meetings were not organised every

meant to demand good instructional methods
in government schools. In practice, though
most government schools have SDMCs, their
functioning may not be optimal in many cases.
Akshara has been working with SDMCs to
facilitate community participation in the
process of education. It was our goal that
when we exit the geographies we work in, we
will have efficient SDMCs as effective monitors
for education.

SCHOOL
DE V E L O P MEN T &
M O N IT O RIN G

COMMITTEES

Akshara conducted a study to elicit the
participation of the SDMCs in promoting the
educational achievement levels of students
in selected schools of Hoskote and Kushtagi

discussed in the meetings. This study revealed
month as required by mandate. Additionally,
the functions of SDMCs seemed to be
limited to infrastructural aspects or the daily
functioning of schools.
Based on these findings, several
recommendations were made to strengthen
SDMCs. Importantly, it was recommended
that SDMC members are made aware of their
roles and responsibilities; are supported to
work efficiently (for example, by facilitating
monthly meetings); and are empowered and
encouraged to participate more actively in
various activities such as monitoring teachinglearning processes, and increasing the

blocks in Karnataka. The minutes of the SDMC

accountability of teachers.

meetings were collected from the respective

We have seen a lot of progress in this area.

schools and were analysed to understand
the patterns that emerged during SDMC
meetings and the kind of decisions taken by
the members for the promotion of a learning
atmosphere in schools.
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Data from 669 SDMC meetings were analysed

SDMCs have started taking interest in the
teaching –learning process along with
discussing children’s learning levels with
teachers. Many SDMC members have also
sponsored the Gram Panchayat Contests.
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Akshara has formed a cadre of
Education Volunteers in the GKA1 districts. The typical Education
Volunteer is educated till at least
the high school level, is local to the
geography, and is keen to give back to
his community. Akshara believes that
volunteers can work under direction
to energize the school system,
educate children in their spare time
and enlighten communities. These
youth are aware of the kinetics of
village communities and can connect
with the people there.
Each of the volunteer commits to
giving about 2 hours a month for
promoting the cause of education
in their villages. These Education
Volunteers have been trained by
Akshara to assist in tasks like getting
children to school, drawing up and
addressing infrastructure shortages
in schools, assessing drop-out rates,
and, generally strengthening teaching
and learning. Besides the training
Akshara also provides them with
a short manual of how they can

E DU CATI O N

VOLUNTEERS
26

contribute to their local communities.
Approximately, 4,671 Education
Volunteers have committed their time
to the cause of improving the quality
of education in their villages.
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In the context of rural
India, parents and other
stakeholders are not
visible in the process of
educating their children.
To encourage community
involvement and create

1
3

is an exhortation to the School Development &
Monitoring Committee (SDMC) to meet every
month

asks parents to participate in the school meetings
held for parents at least once in 3 months

awareness, Akshara
promoted the 1-3-6-9 wall
writing activity in public
places so that people read

6

this information and act on
it. Each 1-3-6-9 wall writing
has the following message:

9

asks teachers to ensure that parents review their
child’s progress in the Samudayadatta Shale
programme that takes place once in 6 months in
the school

means that children should attend school for
9 months

During 2016-17, 1,983 wall writings were

There have been noticeable changes

completed; nearly R 1.2 million was

in the attitude of the community after

raised and spent by the community on

these wall writings were introduced:

these wall writings.

WALL
W RITI NGS
28

There was an

The participation

Group

School

Some of

increase in

of parents in the

discussions

teachers

the Block

parents’ visits

Samudayadatta

on the

are coming

Education

to schools and

Shale programme

concepts

forward to

Officers are

attendance

also improved

of 1-3-6-9

do these wall

encouraging

in parents

and parents

is slowly

writings in

teachers to

meetings

are now more

increasing in

their schools.

take up wall

increased.

involved in their

the villages.

child’s progress.

writings in
the schools.
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KLP Konnect is a unique feature of the KLP
framework that seeks inputs on schools and
schooling from a wide cross-section of community

KL P

members. This Android-based app is designed
to take inputs from stakeholders like parents,
teachers, Education Volunteers, Head teachers,

KONNECT

School Development and Monitoring Committee
members, local leaders, Education Department
officials and Elected Representatives.
The positive trend in Smartphone ownership
and usage has encouraged us to move from the
traditional paper-and-pencil method to create
KLP Konnect. These inputs are collated and
shared with decision makers in a timely manner.
For example, if the survey was conducted in a
hundred households in a given Gram Panchayat,

K onnect

it is possible to share the results locally (without
going to data crunching servers so that local
leaders can get the benefit of their constituency’s
opinion. Reports can be generated for a specific
geography and for a specific time frame.
KLP Konnect has been developed as a generic
Smartphone-based tool and questions in
the surveys can be changed to suit the end
application. In fact, we visualise many use cases
such as in health and wellness of children.

In 2016-17, the app was piloted and tested
in the GKA Phase 1 districts. Inputs from
around 200,000 community members
were recorded and over 1000 KLP Konnect
reports were disseminated to Education
Department officials and Elected
Representatives.

KLP Konnect can be
downloaded from the
Google play store at
http://ow.ly/I3DM30eT1pe

LOGIN
SC R E E N

30

N EW
S U R V EY /
R EPOR T
G EN ER A TION

SURVEY
SCREEN

REPORT
G E N E R A T IO N
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AKSHARA AND THE CREATIVE COMMONS
All Akshara Foundation content are licensed under a Creative Commons Attribution
4.0 International License. This license ensures maximum reach by letting users remix,
translate and build on content to make it locally relevant.
All our learning material, training manuals and even research reports for all our

All one has to do is visit the Resources section on the Akshara Foundation website and
download the relevant documents.
Our resources can be modified and used to best suit any organisation’s needs. All we ask for
in return, is that Akshara Foundation be duly acknowledged wherever our intellectual property
has been used, in any form. See for more details: https://creativecommons.org/licenses/by/4.0

programmes are free for anyone to use.
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HE HAD THE
COURAGE

A MOTIVATED
PARENT

Neerghante Siddeshwar has courage and
conviction. The lowest in the order of
government officials, a Group D employee,
he simply rose above rank and place to
bring about Akshara’s Gram Panchayat (GP)
Mathematics Contest in Sovenahalli, Sandur
block, Bellary district, Karnataka.
The GP was indifferent to it, denying the
event its support. But Neerghante Siddeshwar
turned that around with a powerful act that
symbolised change.

Manohar, is in Grade 2 and she keenly
watches over his academic progress.
Bhavya studied till Grade 7 in Kannada,
and even if shy and reserved, she is wellinformed about class accomplishments.
She is frequently going through Manohar’s

sensed the educational significance of the

critical eye. “In Mathematics, he is a little

contest. Children were going to be the prime

down,” she says crestfallen. In English,

beneficiaries and the results would be out

29/30. Her spirits lift.

in the public sphere, thereby facilitating an

Bhavya is not exactly aware of Akshara’s
EASY English programme in the school. “But

“No, we won’t sanction money for this,” the

I notice so much improvement. He talks of

GP said. Quietly observing the worsening

some new gadget he’s using.” She does not

scene was Siddeshwar. He took R 500 from

know about the programme’s technology

his pocket and put it on the table saying, “This

underpinning. His English teacher says

contest should continue, no matter what.”

Manohar is a good student, regular,

It was a profound move, risky even. The

punctual, more so because of parental

moment, he forgot about hierarchy. “He had

34

in Halasahalli, Hoskote block. Her son,

bulging, brown file of test papers with a

GP was his employer. But in that welling

FROM THE
COMMUNITY

in the Government Lower Primary School

Having cleared his pre-university himself, he

interface between community and school.

STORIES

Bhavya is no stranger to the Nali-Kali class

support for education at home. “I want him
to do a big job, like be an engineer,” says

the courage,” says the Akshara team. The act

Bhavya.

resonated across the room. The GP yielded

“I like this school,” she says, absorbing its

and held the contest, bringing everyone

pleasant atmosphere, a keen observer, in a

together in strength and unity.

casual housecoat, ears aglitter with earrings.

The Akshara team says, “Siddeshwar was

“They teach well.” Her husband and she are

so strong a symbol of awareness and
accountability that everyone was moved to
follow his example.”

not part of the School Development and
Monitoring Committee, but Bhavya has the
innate intelligence and grasp for larger,
more consequential roles in school.
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A DEDICATED
PRESIDENT

FORGING
COLLECTIVE
ACTION
Mustikoppa is in Mundargi block, Gadag

As President of the School Development and
Monitoring Committee at the Government
Kannada Higher Primary School in Dambal,
Mundargi block, Karnataka, B.H. Ontelabhovi’s
contribution is solid, full-heartedly given.
He is 36, a graduate, and an affable communicator
who would rather not say he is a farmer. “No
profit. Only loss.” Despite his existential crisis he is
in school every day, not just because his 7-year-old
son studies here. He is dedicated.
Says teacher Akka Mahadevi “When a teacher is
on leave, he handles the class. He does activities
with the children in Mathematics, Kannada,
English and Hindi. He undertakes repair and
maintenance work in school.” He even puts in his
own money. “He mobilises donations from the
community.”

district, Karnataka. A “medium-size
village,” Census 2011 calls it, with a modest
population of 509. It has a Government
Higher Primary School that has around 70
children. An average school where learning
outcomes are not particularly high.
The school did not have a School
Development and Monitoring Committee
(SDMC). Its broad oversight umbrella was
missing here, its formation stalled for three
years by a dispute between two villagers over
who would be SDMC President.
The time was ripe. Akshara’s educational
strategy, the 1-3-6-9 wall writing, had come
up prominently on one of the walls of a
congregation place in the village. Inspired by
its message, Mustikoppa’s many education
volunteers organised a parents’ meeting to

“I want to improve the school,” says Ontelabhovi.

explain its purpose and state the case for an

“We don’t have a big playground. We have only

SDMC.

a few teachers for 118 children. No Physical
Training teacher. Four computers, no computer
teacher. I have told the Block Education Officer
that teachers have to be appointed.”

comparatively high 71.96%, the parents
had seen it and a conversation had already
begun. Together, they approached the
school and the Gram Panchayat to push

the teacher’s absence, orchestrates its disciplined

for the SDMC, questioning them about the

conduct, managing the children of class 5 who sit

unresolved controversy.

And even if he is not a trained librarian, he stands
by with gratified accomplishment ensuring that
every child is reading.

EVENTS

In a village where the literacy rate is a

During the weekly library period, Ontelabhovi, in

with books from their Akshara classroom library.

S OM E
ACTIVITIES &

Stirred into action, people put aside their
differences and came together reunited.
The parents met again to select the SDMC
members. The uplifting part was they
discussed the 1-3-6-9 wall writing and its
impact, which, they said, triggered the
formation of the SDMC.
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TEDxSIS
ROBOTICS

Akshara’s chairman Mr. Ashok Kamath was one
of the speakers at the TEDx event organised by
students of the Stonehill International School,
Bangalore. The goal of the event was to bring

SPORTS DAY
AT TARGET

together bright minds to give talks that are ideafocused, and on a wide range of subjects, to foster
learning, inspiration and wonder – and provoke
conversations that matter. Mr. Kamath spoke on
how “It takes a village to raise a child” and the
In 2013, Akshara Foundation with support
from the Lego Foundation set up a robotics

importance of participation of all stakeholders in
children’s education.

The Asia-Pacific Regional Early Childhood

lab in a government school, in Bangalore.
Just over 2 years later, in February 2016,
these geniuses from the Seva Bharath Trust,

MATH DAY Campaign

in partnership with the Ministry of Education,

the International Giving Program (IGP)

Youth and Sport, Cambodia was held in Siem Reap,

day to recognise the good work done

Cambodia during the first week of March 2017. The

by their charity partners and also to

theme of the Conference was “The Transformative

promote talent among their beneficiary

Power of Early Childhood Development: The

children. This year as part of the IGP,

Importance of Holistic Interventions” with three

Target organised a sports meet for

sub-themes covering (i) Policies and Programmes; (ii)

their beneficiaries of their partner

Equitable Access and Participation; and (iii) Quality

December 22 being the birthday of the Indian

organisations on the Jan 19th, 2017.

Monitoring. Around 650 members from countries

mathematical genius Srinivasa Ramanujan, is

Akshara sent a team of 10 children

ARNEC works with participated in the Conference.

- 4 students of GKLPS, Vishwanath

The Conference spread across three days. Six key

Nagenahalli and 6 students of GKHPS,

speakers spoke, ten parallel sessions unfolded, and

Mannarayanapalya to participate in

twenty papers were presented. Besides, there were

Champions at the RoboCup Junior and First
Lego league competitions.
And so, E-bot Max (the genius robot) and the
Master Minds, our bred-in-Bangalore robotics
geniuses went all the way to Leipzig to
Junior Competition, held from June 29th to July
3rd, 2016.

nd

celebrated as #NationalMathematicsDay. And what

It was an amazing list of firsts for them,

better day than for people to join us in celebrating

right from meeting so many students from

the joy of numbers.

different countries under one roof, to

Akshara conducted a ‘Can You Solve This?’ contest

various events like Cricket, Throw ball,

video presentations during the lunch break.

on Facebook to have fun with numbers, while

Running Race, Lemon & Spoon and Frog

Akshara’s Poster on “ECCE - Making Quality in Public

pushing people to test their math skills. It ended

Jump.

Sector Preschools a Reality: Akshara Foundation’s

While they just about missed out on an award

being a whole lot of fun. Just the way math is
supposed to be.

Our children competed hard with

Experience” was selected for presentation. Ms.

or two, they definitely did not fall behind on

Vaijayanti K, Head of Research and Resource at

all the cheering, encouragement and positive

children from private schools,

Four math riddles were posted through the day,

Government schools and charity-run

Akshara presented the poster. Ms. Vaijayanti shared

asking people to have a go, and submit the solution

schools and had a great day at the

Akshara’s experience and initiatives with many

"It was a fabulous first time effort", as quoted

to us.

field. Seven out of the ten participating

private practitioners, policymakers, researchers

by one of the organisers.

All we were looking for was for people to have fun

children won prizes! They have once

and NGO members. She discussed with them

This goes to prove that given an opportunity,

at this, as there were many possible answers to

again proved that if provided the

the educational issues we face in India and our

anyone can reach for the stars. That's all that

each riddle. And did they! We received a bucket-

right opportunity, Government school

challenges in addressing them. It was a proud

matters, as long as they've come back richer

load of entries, including many from the Akshara

children can perform as good as other

moment for her when she received overwhelming

with experience and had fun while at it.

family! Of course, a little goodie found it’s way

children.

reactions of people. They had positive things to say

brainstorming and exchanging ideas with
them over a LIVE challenge.

feedback on the performance of their robot.

to many of our participants, thanking them for
participating in this contest.
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Development (ECD) Conference organised by ARNEC
Every year, Target India celebrates

made us all proud by becoming the National

represent India at the International RoboCup

PARTICIPATION
at the Asia Pacific
Regional Early
Childhood Development
Conference

about Akshara’s scale, engagement with government,
use of technology, and our belief in an open society.
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MEDIA W A LL

To know more visit:
http://akshara.org.in/site-pages/news-room/
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CHILD WELFARE AWARD
On November 14th, 2016, Akshara Foundation

Akshara’s
achievements have
been listed as

was felicitated with the Child Welfare Award
at the Makkala Habba, organised by the
Department of Women and Child Development.
This includes prize money worth R 1 lakh, a
memento and a citation, lauding our efforts to
impart quality education to children.

•

language and mathematics skills among

These awards are given for institutions and

children.

individuals who have rendered commendable
service in the field of child welfare.

•

studying in government schools.

Minister of Women and Child Development, and
•

It has also developed learning kits to
enable children to learn maths easily.

The Children’s festival, organised by the
Department of Women and Child Development

The organisation has 3,500 libraries
to develop reading habits for children

The award was given by Smt. Umashree, Hon’ble
Kannada and Culture, Government of Karnataka.

The organisation strives to develop

•

To impart quality education to children,

was held at Jawahar Bala Bhavana, Cubbon Park,

the organisation has given training to

Bengaluru.

teachers through various programmes.
•

To organise continuous education
activities, it has given training to
teachers through various programmes.

•

It has also given training to thousands
of youths and made them volunteers.

•

Due to the effort of this organisation,
students from 6 governments
schools have also participated in the

AWARDS

International Robotics Competitions.
•

with the Department of Education and

& REC O G N IT IO N

the Department of Women and Child
Development.
•

42

The organisation works in partnership

Nearly 9 lakh children have benefitted.
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D o a l l th e g ood y ou ca n ,
By a l l th e m e a n s y ou ca n ,
In a l l th e w a y s y ou ca n ,
In a l l th e p l a ce s y ou ca n ,
At a l l th e ti m e s y ou ca n ,
To a l l th e p e op l e y ou ca n ,
As l on g a s y ou e v e r ca n .
J O H N W E S L E Y , T H E O L O G I A N (1 7 0 3 - 1 7 9 1 )

Our promise to donors has always been to
use their donations wisely and for the purpose
intended—whether it is for a specific programme
such as Maths or English, for research, to provide
teaching learning material to excited children or
for our technology platform. Your gift has the
power to provide quality education for children.
That’s the magic of giving. A big thank you for your
partnership and generosity!

INDIVIDUALS

Shobha Manikandan

CORPORATES INTERNATIONAL

Amarnath BS

Shweta Seth

Ammando Foundation

Anita Pai

Siddharth Aggarwal

Charities Aid Foundation, America

Anita K John

Soumya Raju

Cisco Foundation

Arjun Prasad

Sudarshan Murty

CoT Charitable

Ashwin Rao

Sudheer Kumar Meesala

Edward Charles Foundation

Ayush Mansingh

Supriya Govindan

Global Giving Foundation

Chennam Ganga Bhavani

Suresh Pai

Kelly School of Business

D C Rao

Vijay Natarajan

Omidyar Network

Devananda Jayaraman

Vikram Gupta

Pratham USA

Jaganath Ram Shankar

Vishal Kamal Mittal

Tesco F&F

Krishna Deepak Gujjar

Yogesh Bhavarthi

United Way Worldwide

Lakshminarayana Chari
Manasa Guli
Manish Shah

GOVERNMENT
Sarva Shiksha Abhiyan,
Government of Karnataka

Naveen Sharma

THE MA G IC O F

GIVING

Niranjan Kumbi

CORPORATES DOMESTIC

Padmaraj M R

Charities Aid Foundation, India

Paresh G Bhat

Jasmin Infotech Pvt Ltd

Prithvi Vardhan

Juniper Networks

Rajeshwari Sundar Rajan

Ketto Online Ventures Private Limited

Ramanaiah Naidu Sammeta

Mercedes-Benz Research and
Development India Private Limited

Ramaswamy C M
Rekha M Menon
S G Krishnamurthy
Sampathraju Avula
Sharath Bhaskar Kadidal
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Millennium Alliance
Pace Micro Technology (India) Pvt Ltd
Target Corporation India (P) Ltd
United Way Mumbai
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IDENTITY
Akshara Foundation is registered under the Indian
Registration Act on March 2, 2000 (Registration No.
335/1999-2000). The Trust Deed is available on request.
Akshara Foundation is registered under Section 12A of the
Income Tax Act, 1961. The 80G Certificate is renewed under
Number DIT (E) 80G(R)/96/AAATA4879R/X-445/2011-12
dated June 23, 2011.
Akshara Foundation is registered under the Foreign
Contribution (Regulations) Act, 1976. Registration
No.094420987 dated October 3, 2002 to receive
foreign contributions. It is renewed vide MHA letter,
No.0300078342016 dt.06/08/2016 valid till 31/10/2021.

GOVERNANCE
The Board of Trustees
•

Is ultimately responsible for strategy, policy, budget and
results.

•

ACCOUNTABILITY
& TRANSPARENCY

Approves audited financial statements and ensures the
organisation’s compliance with laws and regulations

•

Examines the strategic long term plan and the individual
annual plans and budgets and reviews the progress of
the plan throughout the year

•

Sees to it that the activities of the organisation are aimed
at realising the target and contribute to its mission
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Remuneration and reimbursements to Board members
Names of Board Members and their position on the board.
Number of meetings attended.

OFFICE HELD
IN THE ASSOCIATION

REMUNERATION

REIMBURSEMENT

Chairman

0

8507

Managing Trustee

0

0

Mrs. Suzanne Singh

Trustee

0

0

Mrs. Rekha Menon

Trustee

0

0

Mr. R. Dhirendra

Trustee

0

0

Trustee - Ex-officio

0

0

Mr. Nishith Acharya

Trustee

0

0

Mr. Rajiv Khaitan

Trustee

0

0

Ms. Monica Mehta

Trustee

0

0

NAME

Mr. Ashok Kamath

NAME & POSITION
ON BOARD

SEX

OCCUPATION & ORGANISATION/
COMPANY/ GOVERNMENT

NUMBER OF
MEETINGS ATTENDED

Mr. Ashok Kamath
Chairman

M

Director - Point Cross.com Pvt Ltd
Trustee – Pratham Books

3/3

Mrs. Kanchan Bannerjee
Managing Trustee

F

Trustee - Pratham Books

3/3

Mr. R. Dhirendra
Trustee

M

CEO - Eduquity Career
Technologies Pvt Ltd

1/3

Commissioner, BBMP,
IAS Trustee – Ex – Officio

M

NA

1/3

Commissioner of BBMP

Mrs. Rekha Menon

F

Chairperson - Accenture, India
Trustee - Pratham Books

2/3

Mrs. Suzanne Singh
Trustee

F

Chairman - Pratham Books
Board Member - United Way,
Bangalore

2/3

M

Senior Advisor to
Northeastern University, USA

1/3
(via Conference Call)

Partner - Khaitan & Co.

2/3

Mr. Nishith Acharya

Mr. Rajiv Khaitan

M

Mrs. Kanchan Bannerjee

ADVISORY BOARD
Akshara’s Advisory Board assists the Board of Trustees by providing insight, advice,
and support relative to programs, curriculum, and development and fundraising
endeavors while providing links to the various stakeholder communities.
1. Mr. Ashok Kamath, Chairman
2. Mrs. Kanchan Bannerjee, Managing Trustee

Ms. Monica Mehta

F

Observer of Donor- Omidyar
Networks India Advisors

3. Mrs. Suzanne Singh
2/3

4. Ms. Tara Kini
5. Mr. V. Ravichander
6. Dr. R. G. Nadadur

The Akshara Board of Trustees met 3 times in the FY 16-17 on 10/05/2016, 29/08/2016 & 19/01/2017.
Minutes of the Board are documented and circulated.

48

7. Ms. Usha Abrol
8. Mr. T. Gautham Pai
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Distribution of staff according to salary levels and gender break up
SLAB OF MONTHLY
REMUNERATION PAID (IN R)

FEMALE

MALE

TOTAL

Less than R 5000

0

0

0

R 5000 - R 9999

0

0

0

R 10000 - R 24999

10

19

29

R 25000 - R 49999

4

26

30

R 50000 & above

4

5

9

18

50

68

Total

The salary and benefits of the NGO Head, the highest
paid staff member and the lowest paid staff member
•

Highest paid staff: R 2,50,000/-

•

Lowest paid staff: R 11,270/Total cost of international travel

NAME
Sridhar P

DESIGNATION

AMOUNT

Head of Library Robotics
6,86,544

Sushmita Ananth

Head of Social Media &
Communication

Vaijayanti K

Total International Travel

Head of Research &
Evaluation

73,553

PURPOSE
Travel Cost incurred
for visit to Germany for
Robotics competition
along with school
children
Travel Cost incurred
to visit Cambodia for
presenting research
paper

7,60,097

Total cost of national travel
Total cost by all personnel (including volunteers) & Board Members is R 8,44,972/-
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FINANCIAL
S T A T E M E NT S
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Akshara Foundation
No.621, 5th Main, OMBR Layout, Banaswadi, Bangalore-560043
Receipts and Payments Account for the Year ended March 31, 2017 (Amount in Rupees)
Receipts

Sch
No.

For the Year ended
March 31, 2017

Akshara Foundation
No.621, 5th Main, OMBR Layout, Banaswadi, Bangalore-560043
Receipts and Payments Accounts for the Year Ended March 31, 2017 (Amount in Rupees)

For the Year ended
March 31, 2016

Balance brought forward
- Cash on Hand
- Cash at Bank
Fixed Deposit
Donations Received - General

13

Donations Received for Dharwad

13,192

22,037

219,28,576

74,97,788

-

95,74,387

106,46,310

174,89,579

-

Donations Received in advance

59,50,763

69,38,453

-

90,689

14

20,28,490

13,34,433

Preschool Programmes

15

2,47,406

-

Inschool Programmes

16

77,691

56,16,172

Library Programmes

17

29,94,958

75,84,684

Karnataka Learning Partnership
Programmes

18

119,37,553

102,29,000

Ganitha Kalika Andolana

19

162,95,070

409,12,976

Research & Evaluation

20

30,00,000

20,00,000

RBL Recovery A/c
Miscellaneous Income

Sch
No.

Payments

Programme receipts

Administrative Expenses

21

Donor relation Expenses
GKA Expenses

1,20,800

68,350

Loans Liability

1,16,751

9,28,656

PF Payable A/c

-

-

Stock
TDS Collected during the year

1,37,815

759

19,18,638

30,29,845

23

65,04,015

118,82,700

24

67,26,374

69,70,053

Karnataka Learning Partnership Programmes

25

112,60,144

120,16,704

Ganitha Kalika Andolana

26

138,17,455

417,35,389

Research & Evaluation

27

29,08,870

13,73,021

Movements in Inter Branch Account

-

-

PF Employee Contribution

-

-

9,915

12,35,620

-

10,88,883

21,19,827

31,93,617

-

-

1,23,400

58,300

-

-

341

1,480

-

-

Fixed Assets Purchased

3

Stock
TDS Paid during the period
Amount recoverable from bank for wrong debit
Professional Tax paid during the year
Other Deposit made
PF Employee Contribution
Movements in Creditors Balance

28

11,62,297

(6,99,570)

Loans & Advances

30

-

10,45,407

29
26,172

13,193

178,72,420

127,76,755

53,16,507

91,51,820

774,14,012

1133,17,808

- Cash on Hand
- Cash at Bank
1133,17,808

14,21,823

Library Programmes

Balance carried forward

774,14,012

-

Inschool Programmes

-

Total

35,08,420

3,93,722

Movements in Creditors Balance
Loans & Advances

26,97,650

2,47,406

Paid to Akshara Foundation, N. Karnataka

-

61,50,472

22

31

66,21,221

Preschool Programmes

PF Employee Contribution
Movements in inter Branch Account

For the Year ended
March 31, 2016

Programme Payments

Advance Paid - Income Tax
Professional Tax Collected During the Year

For the Period ended
March 31, 2017

Fixed Deposit
Total
Significant accounting policies and notes thereon

As per our Audit Report of even date
for Singhvi, Dev & Unni Chartered Accountants
Firm Reg. No. 003867S

For Akshara Foundation

Ashok R Kamath
Chairperson

33

Ms. Kanchan Bannerjee
Managing Trustee

S Ranganath
Partner
Membership No. 201191

Bangalore
August 9,2017
52

53

Akshara Foundation
No.621, 5th Main, OMBR Layout, Banaswadi, Bangalore-560043
Income and Expenditure for the Period Ended March 31, 2015 (Amount in Rupees)

Akshara Foundation
No.621, 5th Main, OMBR Layout, Banaswadi, Bangalore-560043
Income and Expenditure for the Period Ended March 31, 2015 (Amount in Rupees)
Sch
No.

Particulars

as at March
31, 2017

Particulars

Sch
No.

Excess of Income over expenditure/
(Expenditure over income) for the year

as at
March 31, 2016

as at March
31, 2017

as at
March 31, 2016

31,32,560

60,51,677

-

-

1,74,357

(42,78,872)

Add:

Income
Donations Received

8

106,46,310

174,89,579

Miscellaneous Income

9

20,46,905

12,56,577

126,93,215

187, 46,156

Sub Total A

Opening balance in funds
Opening balance in Corpus fund

Programme & other income received
Preschool Programme

A

2,47,406

-

Inschool Programme

B

59,45,773

120,90,913

Library Programme

C

40,65,328

84,28,809

Karnataka Learning Partnership Programme

D

119,37,553

102,29,000

Ganitha Kalika Andolana

E

162,95,070

409,12,976

Research & Evaluation

F

30,00,000

20,00,000

Sub Total B

414,91,130

736,61,698

Total (A+B)

541,84,345

924,07,854

10

65,78,477

63,42,096

Donor relation Expenses

11

26,97,650

35,08,420

Ganitha Kalika Andolana (GKA) Expenses

12

-

14,21,823

Depreciation

3

4,71,025

8,99,190

97,47,151

121,71,529

Sub Total C

A

-

2,48,309

Inschool Programmes

B

28,32,260

18,06,314

Library Programmes

C

45,91,885

30,49,715

Karnataka Learning Partnership Programme

D

84,89,444

101,19,971

Ganitha Kalika Andolana

E

2,82,189

-

Research & Evaluation

F

6,26,979

-

201,29,673

169,97,114

Total
Appropriated to

Expenditure
Administrative Expense

Preschool Programmes

Preschool Programmes

A

5,293

1,53,004

Inschool Programmes

B

7,13,802

8,24,432

Library Programmes

C

-

-

Karnataka Learning Partnership Programme

D

1,64,212

1,95,366

Ganitha Kalika Andolana

E

-

9,48,597

Research & Evaluation

F

-

-

-

-

22,37,114

1,74,357

Transferred from Karnataka Learning Partnership
Excess of Income over expenditure /(expenditure
over income) after appropriation
Corpus funds

Programme Expenses

Preschool Programmes

A

-

-

Inschool Programmes

B

31,71,284

28,32,260

Library Programmes

C

18,40,017

45,91,885

Ganitha Kalika Andolana

D

28,48,066

2,82,189

Preschool Programme

A

2,52,699

4,01,313

Inschool Programme

B

63,20,551

118,89,399

Library Programme

C

68,17,196

68,86,639

Karnataka Learning Partnership Programme

D

112,76,125

120,54,893

Karnataka Learning Partnership Programme

E

93,15,084

84,89,444

Ganitha Kalika Andolana (GKA) Expenses

E

137,29,194

415,79,384

Research & Evaluation

F

7,18,109

6,26,979

Research & Evaluation

F

29,08,870

13,73,021

Sub Total D

413,04,635

741,84,649

201,29,673

169,97,114

Total (C+D)

510,51,786

863,56,178

Excess of Income over expenditure /
(expenditure over income) after appropriation
Significant accounting policies & notes Thereon

As per our Audit Report of even date
for Singhvi, Dev & Unni Chartered Accountants
Firm Reg. No. 003867S

For Akshara Foundation

Ashok R Kamath
Chairperson
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Ms. Kanchan Bannerjee
Managing Trustee

S Ranganath
Partner
Membership No. 201191

Bangalore
August 9,2017
54

55

55

Akshara Foundation
No.621, 5th Main, OMBR Layout, Banaswadi, Bangalore-560043
Balance sheet as on March 31, 2017 (Amount in Rupees)
Particulars

Sch No.

as at
March 31, 2017

CON NECT WITH US

as at
March 31, 2016

Corpus Fund

1

201,29,673

169,97,114

Current Liabilities

2

66,04,341

90,26,483

Inter Unit Accounts

-

-

Inter Branch Office Account

-

-

Inter Branch Transfer of Donation

-

-

267,34,014

260,23,597

Total
Fixed assets

3

8,92,313

13,53,424

Funded Fixed Assets

4

6,85,272

5,25,643

Deposits

5

5,76,820

5,76,480

Other Current Assets

6

13,64,511

16,26,282

Cash and Bank Balances

7

232,15,098

219,41,768

267,34,014

260,23,597

Total
Significant accounting policies & notes thereon

THE GKA JINGLE – DOWNLOAD NOW!
The GKA Jingle is now in 7 regional languages. Composed by
Grammy winner Ricky Kej this foot-tapping jingle is creating
excitement among children and adults alike.
The downloadable version of the jingle can be heard on many
mobile phones and is a big hit.

This can be downloaded from:
https://soundcloud.com/akshara-foundation/sets/math-magic-songs-7languages
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AKSHARA FOUNDATION
For Akshara Foundation

As per our Audit Report of even date
for Singhvi, Dev & Unni Chartered Accountants
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