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Executive Summary

According to the World Bank (2004), universalization
of education can be achieved through ‘education
systems that create relationships of accountability
between citizens, politicians, policymakers, and
providers, with clear objectives, adequate
resources, capable and motivated providers,
progress assessments, and performance-oriented
management.’
In this vein, School Development and Monitoring
Committees (SDMCs) came into existence in
Karnataka to build community ownership of
schools as a part of Sarva Shiksha Abhiyan (SSA),
a programme that began in 2001 with the aim
of providing Education for All. The aim was to
locate the local school in the local social psyche
by enabling communities to partner in school
management and school improvement. In practice,
though most government schools have SDMCs,
their functioning may not be optimal in many
cases. Akshara Foundation has been working with
SDMCs to facilitate community participation
in the process of education. The organization
intends to foster the engagement of stakeholders
to evolve more effective school development
plans. Therefore, the focus of the present study
is to understand the patterns that emerged during
SDMC meetings and the kind of decisions taken
by the members for the promotion of a learning
atmosphere in schools.
The study was conducted in two administrative
blocks in Karnataka, viz., Hoskote block in
Bangalore Rural District and Kushtagi block in
Koppal District. Copies of the minutes of the
SDMC meetings were collected to examine

frequently discussed agendas, and their implications
on children’s learning status and academic
development in schools. Cycle 1 of the study
focused on SDMC meetings held from June 2015
to November 2015 in the two selected blocks, while
Cycle 2 included meetings held from December
2015 to March 2016, thus together covering one
academic year, 2015-16. Across the two cycles,
Akshara Foundation analysed data from 669
SDMC meetings in the two blocks. In total, 1622
agenda items were discussed in the meetings.
The content of the meetings was categorized
into nine categories of topics, and it was found
that improvement of student attendance and
enrolment, school infrastructure development, and
implementation of incentive schemes in school
tended to be the major focus of SDMCs. Though
an increase was observed in SDMCs’ focus on the
learning related agenda in Cycle 2, the same was
not optimal.
This study revealed that SDMC meetings were not
organized every month as required by mandate.
Additionally, the functions of SDMCs seemed to
be limited to infrastructural aspects or the daily
functioning of schools. Based on the present
findings, several recommendations are made to
strengthen SDMCs. Importantly, it is recommended
that SDMC members are made aware of their
roles and responsibilities; are supported to work
efficiently (for example, by facilitating monthly
meetings); and are empowered and encouraged to
participate more actively in various activities such
as school infrastructure development, monitoring
teaching-learning processes, and increasing the
accountability of teachers.
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SDMC Report

In 1993, the Supreme Court of India pronounced a landmark judgment (Unni Krishnan vs. Government
of Andhra Pradesh) that children below 14 years of age were to be provided free and compulsory
education. Subsequently, through the 83rd Constitutional Amendment in 1994 and the 93rd Constitutional
Amendment in 2001, it was decided that the provision of education to children was the responsibility of
the parents, while the national and provincial governments were made responsible for providing the scope
for free and compulsory education to children below 14 years. Additionally, in 2000, the United Nations
declared eight Millennium Development Goals (MDGs), one of which stated that “universal primary
education and gender parity at all levels of education must be available by 2015.” In the backdrop of
these national and international developments, the District Primary Education Programme (DPEP) was
initially implemented in 42 districts of 7 states, and Sarva Shiksha Abhiyan (SSA) was started in 2001 in
all the states.

Subsequently, with the formulation of the Right to Free and Compulsory Education Act 2009, commonly
known as the RTE Act, for the first time in India, parameters for school infrastructure, basic facilities
an educational institution must have, learning outcomes, teacher capabilities, school quality, and equally
importantly, community participation through the already mandated SDMCs were clarified. There is
consensus in the field of education that the mere development of infrastructure in schools will not lead
to quality education. As indicated by a World Bank report1, “direct parent and community participation
in schools, demand-side inducements to expand enrolments, and choice—if correctly designed—can be
valuable parts of an overall plan for school improvement.” Indeed, infrastructure development should
be coupled with the provision of timely support for the teaching and learning processes in school. For
instance, when teacher or child attendance is irregular, or when a child dropping out of school is noticed,
the community, parents, and the school Head Teacher should collectively address the issues to sustain an
optimal learning atmosphere in schools. Thus, SDMCs were envisaged to act as connectors between the
community and the educational system.
World Bank. 2004. World Development Report 2004: Making Services Work for Poor People. NewYork, NY: Oxford University
Press, pp. 111.
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In Karnataka, in 2001, community participation was strengthened and rejuvenated at the school level
by creating SDMCs to monitor educational processes in schools and to enhance the accountability of
schools towards provision of quality education. Another central role of the SDMCs is to ensure that all
eligible children in the village attend school regularly and participate in learning activities. The Karnataka
Gram Panchayats’2 School Development and Monitoring Committees Model Sub-Ordinance 2006 extends
legislative support to SDMCs in the state. It is mandatory for each school to have an SDMC comprising
the school’s Head Teacher, a health worker, an anganwadi3 worker, elected members from among parents/
guardians of children studying in the school, a member from the local authority, an educationist or
philanthropist from the community, and a member selected from among the school’s teachers.
The RTE Act and the Karnataka Gram Panchayats’ School Development and Monitoring Committees
Model Sub-Ordinance 2006 mandate SDMCs to hold monthly meetings and identify the following roles
and responsibilities for them:
• To prepare a School Development Plan (SDP) on issues such as enrolment, appointment of teachers,
infrastructure and financial requirements, and academic performance of children as evidenced by 		
performance reviews of curricular and co-curricular activities.
• To ensure that all children enrolled in the school are regular in attendance and that there is
no discrimination.
• To follow and observe the attendance of out-of-school children and to ensure the distribution
of incentives like uniforms, textbooks, midday meals, and scholarships.
• To conduct meetings of the Parents’ Council once in three months.
• To sustain the maintenance of schools and to ensure complete cleanliness.
• To advocate for and seek facilities like a school playground, compound wall, drinking water, toilets
for girls and boys, and furniture.
• To take responsibility for the construction, maintenance, and improvement of the school premises.
• To ensure that the school works for 220 calendar days in a year.
• To regularly observe the performance of students and teachers and ensure that basic parameters
are followed.
• To supervise all the assets, funds and finances of the school.
• To collect donations and contributions for school development and spend it on the school’s improvement.
• To submit reports on SDMC activities to the Parents’ Council and Amenities’ Committee of the
Gram Panchayat.
• To hold a Parents’ Day in school so that parents involve themselves effectively in the school’s activities.
• To approve four local holidays every year.
• To ensure that the midday meal programme is implemented properly in the school.
• To prevent and protect the school premises from encroachment and hindrances.
• To display details of the Child Helpline so that all children take note of it.
• To redress complaints made by students, parents, teachers and other staff in the school.

A Gram Panchayatis a rural self-governance institution comprising five elected members from the village.
Anganwadis, set up as a part of the Integrated Child Development Scheme of India, are centres that provide basic healthcare activities
such as nutrition supplementation and health education, and also conduct preschool activities.

2
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The context

Akshara Foundation (Akshara) has been working with SDMCs to facilitate community participation in
the process of education. The organization believes that the participation of SDMC members, Gram
Panchayat members and other stakeholders in a decentralized decision making process creates scope to
evolve transparent School Development Plans. It envisions that collective stakeholder involvement in the
school’s development processes enhances the teacher’s accountability and promotes quality education.
Therefore, Akshara conducted this study to understand the roles of the SDMCs in promoting a learning
atmosphere in schools. By analyzing the agenda discussed in the monthly meetings of the SDMCs, it
is possible to assess and understand frequently discussed aspects of school development and priority
areas of the SDMCs. Since Akshara works with all the schools in Hoskote and Kushtagi blocks, it had
the opportunity to analyze the SDMCs’ decision making patterns by studying the monthly meeting
proceedings in selected schools for a period of one academic year. It collected copies of the minutes of the
SDMC meetings to understand frequently discussed agendas and their implications on children’s learning
status and academic development in schools.

Methodology

In the existing framework, SDMC meetings are to be organized every month to discuss various issues
related to schools. Decisions are taken in the presence of the stipulated quorum of SDMC members at
the meeting. The methodology used to discern the patterns of SDMC participation was based on the
discussions they had in the monthly meetings as specified in the minutes of those meetings maintained
by schools. The frequency and focus of discussions of the SDMCs were studies and understood through
a careful analysis of the agendas discussed in the meetings. The minutes, recorded in a log book, were
collected from the selected schools in Hoskote Block, located in the south-eastern part of Karnataka, and
Kushtagi Block, located in the north-eastern part of the state. Akshara’s field staff collected photocopies of
the proceedings of the SDMC meetings. The first cycle of data collection focused on SDMC interactions
during meetings held from June 2015 to November 2015 in the two selected blocks. The second cycle of
data collection included SDMC interactions from December 2015 to March 2016, thus covering SDMC
discussions during one academic year, i.e., 2015-164 . The sample schools included in Cycle 1 were revisited
in Cycle 2 to record longitudinal variations and shifts in focus, perspectives and operations of the SDMCs.
Details of the data sources have been provided in Table 15.
Table 1. Details of the selected schools in the two blocks
Cycle
Cycle 1

Cycle 2
Total

Type of school
LPS
HPS
Total
LPS
HPS

Block
Hoskote
46
38
84
38
28
66

Kushtagi
28
43
71
23
32
55

LPS: Lower Primary School; HPS: Higher Primary School

Objectives of the study

1. To understand the role of SDMCs in the functioning of schools and to identify the agendas discussed
by them during the course of one academic year.
2. To assess variations in the agendas discussed by the SDMCs between two time periods of the same
academic year (Cycle 1 and Cycle2).
3. To make recommendations regarding the functioning of the SDMCs based on their involvement in the
functioning of schools.

The SDMC meeting proceedings were analyzed to understand the perspectives of the SDMCs in the two
blocks. Proceedings were carefully read and the agenda items discussed in the meetings were noted. They
were summarized based on common core elements, and categories of agenda items were identified. The
constituents, sorted according to themes, were entered under different heads to place them in the data
structure. The current report combines insights gained from the findings of the data collected across the
two cycles and compares the variations and shifts in the focus of the SDMC meetings in the two selected
blocks. Table 2 presents the number of meetings and the agenda items included and discussed.

Generally, the school academic year starts from the last week of May and ends by March of the following year.
Note that the number of schools was lower in Cycle 2 because some of the schools declined to share information pertaining to this round.
However, data from the first cycle was retained in the analysis.

4
5
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Table 2. Number of SDMC meetings and agenda items discussed

Number of meetings
Number of agenda
items discussed
Number of meetings
Number of agenda
items discussed

Block, Type of school, and Cycle
Hoskote
Cycle 1
Cycle 2
Total
LPS
HPS
LPS
HPS
Cycle 1 Cycle 2
114
84
134
92
198
226
225
161
341
243
386
584

47
108

77
193

Kushtagi
51
70
148
203

124
301

121
351

Findings of the study

10
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The present study examined these meetings in terms of their frequency and monthly patterns and
qualitatively analyzed their contents to identify the major topics of discussion.

Number of SDMC meetings held in the two blocks

• In total, 669 SDMC meetings were held from May 2015 to March 2016 across 155 and 121 school 		
samples in Cycle 1 and 2 respectively, from the two blocks.
• As evident from Table 2, though the number of schools from where data was collected decreased
during Cycle 2, the number of meetings and agenda items discussed increased.
• In Hoskote block, the highest number of meetings– a total of 63 - took place during January 2016. This
constitutes 15% of the overall number of SDMC meetings conducted in the two cycles, followed by 61
SDMC meetings in February 2016 (14%).
• In Kushtagi block, the highest number of meetings – a total of 46 - took place in August 2015. This
constitutes 19% of the overall number of SDMC meetings conducted in the two cycles, fol			
lowed by 44 meetings (18%) in July 2015 (refer Table3).
• In both the blocks, about half of the meetings were held in Cycle 1, while the other half were held in
Cycle 2.
• Further, there was a surge in the frequency of SDMC meetings conducted in Hoskote block in January
and February 2016. On the other hand, in Kushtagi block, July and August 2015 were the peak months
for organizing SDMC meetings.
Table 3. Month-wise number of SDMC meetings held in Hoskote and
Kushtagi blocks in the two cycles
Month and year
May 2015
June 2015
July 2015
August 2015
September 2015
October 2015
November 2015
Total-Cycle 1
December 2015
January 2016
February 2016
March 2016
Total-Cycle 2
Grand Total

Hoskote
48
22
19
35
35
2
37
198
50
63
61
52
226
424

% of Total
11
5
4
8
8
0.4
9
45
12
15
14
12
53
986

Kushtagi
5
14
44
46
13
2
124
34
39
23
25
121
245

% of Total
2
6
18
19
5
1
51
14
16
9
10
49
100

related to school. However, the data shows that during the 10-month period from June 2015 to March
2016, the average number of SDMC meetings per month was less than one in both the blocks, indicating
that though monthly meetings are recommended, in practice this did not happen.

Number of agenda items discussed in the SDMC meetings

• In total, 1622 agenda items were discussed in 669 SDMC meetings in the two blocks during the period
June 2015-March 2016.
• The number of agenda items discussed increased during the second half of the academic year in both
the blocks. The average number of agenda items discussed in Kushtagi block was more than that in
Hoskote block.
• Further, an average of 3 agenda items was discussed in each SDMC meeting in both the blocks
(refer Figure 1).
• SDMC meetings with single and two agenda items decreased during Cycle 2 in both the blocks,
while meetings with three and four agenda items increased. The overall percentage of SDMC
meetings with three agenda items was more than the percentage of those with two agenda items.
Figure 1. Number of meetings by number of agenda items

95

108
80

60
17

32 26

27

36

50 54
7

9

Single agenda item

Hoskote Cycle 1

Two agenda items

Hoskote Cycle 2

Three agenda items

Kushtagi Cycle 1

21 15

32

Four agenda items

Kushtagi Cycle 2

• As per SDMC guidelines, SDMCs are expected to hold one meeting a month to discuss issues
6

12

It adds up to 100 percent if the decimal points are taken into consideration.
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Content of the items discussed in the SDMC meetings

The different agenda items discussed in the SDMC meetings were identified and classified according to
the major issues they dealt with. Thus, nine categories were identified (refer Table 4).
Table 4. Agenda categories discussed in the SDMC meetings in Hoskote and
Kushtagi blocks in the two cycles
Agenda categories
Implementation of incentive programmes
Celebration of festivals
Improving attendance and enrolment
Development of school infrastructure
Creating awareness in parents and children
Reconstitution of SDMCs
Financial matters
Learning-related agenda
Other agenda

Hoskote
Cycle 1
Cycle 2
12
18
24
13
7
4
21
13
2
8
4
1
8
8
14
31
7
4

Kushtagi
Cycle 1 Cycle 2
7
15
9
9
23
21
22
20
2
5
8
0
13
10
7
16
9
3

Note: All values are percentages.

• The SDMCs’ understanding of student learning, as revealed through discussions during the two cycles,
is characterized by agenda items such as “conducting an educational tour for children,” “utilization of
learning material provided by Akshara Foundation,” “conducting pre-final examinations,” “preparation
of an examination schedule,” “appointment of guest teachers in schools,” and “requesting parents to
provide a learning atmosphere for children at home.”
• However, as a major chunk of the agenda in the SDMC meetings in both these blocks seems to be
dedicated to “school infrastructure development” across the two cycles, it is evident that infrastructural
issues seemed to take up more of the SDMCs’ attention, with such needs cropping up at regular
intervals. Understandably, once the school and repair grants were released to schools by the government,
school civil work comprised the major agenda item discussed in the meetings.
• Additionally, in view of the impending final examinations, “preparing children for examinations” and
“student learning related” agendas were the highest focus of the SDMC meetings conducted in both
the blocks in January and February 2016.
• Further, the average number of agenda items discussed in Kushtagi block was more than that in Hoskote
block, implying that schools in Kushtagi block may have had certain unique issues for discussion.
One of the pertinent areas for SDMC discussions in Kushtagi block was improving attendance and
enrolment in schools. One of the reasons could be that Hoskote block is located near Bangalore city and
has alternate educational facilities, numerous private educational institutions exist in the region, and
children may be enrolled in private schools. This may explain why access, enrolment, and attendance
were largely not discussed by the SDMCs in their meetings.

Concluding Findings
The contents of these nine categories, for each cycle, have been presented in Annexure 1 and 2, respectively.
• In the SDMC meetings conducted in Hoskote block during Cycle 1, the most frequently discussed
agenda category was “celebration of festivals in schools” (24%), followed by “school infrastructure
development” (21%). Interestingly, in Cycle 1, the “learning-related agenda” comprised only 14% of
the agenda items discussed.
• In contrast, in Cycle 2, the “learning-related agenda” was the most frequently discussed category by the
SDMCs in Hoskote block (31%), followed by “implementation of incentive schemes” (18%). With 13%,
“school infrastructure development” was ranked in the third place. These findings indicate a positively
targeted development and learning orientation.
• The agenda frequently discussed in SDMC meetings conducted in Kushtagi block during Cycle 1
was “improvement of student attendance and enrolment” (23%), followed by “school infrastructure
development” (22%) and “financial matters” (13%).
• In Cycle 2, SDMC discussions in Kushtagi block continued to focus on “improvement of student
attendance and enrolment” (21%), which, evidently, was a priority area for the SDMCs of schools i n
the block. This was followed by “school infrastructure development” (20%) and “learning-related
agenda” (16%). Though the focus on learning was relatively low in this block, there was a definite
improvement of 7% from Cycle 1, implying that in Kushtagi block as well, SDMC discussions on the
“learning-related agenda” gained momentum.

14
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• In the second half of the academic year, the number of agenda items discussed in both the blocks
increased notably, implying that the SDMC members in the two blocks discussed several issues during
this period.
• It was evident from the data that SDMC perspectives underwent a change. Increased emphasis on
the “learning related agenda” in Cycle 2 vis-à-vis Cycle 1 in both the blocks indicates that SDMC
perspectives did begin to consider issues related to promoting a learning atmosphere in schools.
However, it is important to note that this focus increased only as the final examinations drew closer,
i.e., in Cycle 2. This indicates a need for increased discussion on learning related issues right from the
beginning of the academic year, rather than having an “exam focus” for the same.
• Further, as evidenced by the content of the “learning-related agenda” discussions, the items noted in
the minutes of the meetings did not overtly show a focus towards increasing teacher engagement or
the use of innovative teaching and learning practices in the classroom. Indeed, SDMCs could act as a
medium to monitor teachers’ performance and increase their accountability with regard to enhancing
student learning in schools, but it is unclear whether this is being done consciously by the SDMCs.
• SDMC discussions on enrolment drives in Hoskote block took place during June 2015, whereas in
Kushtagi block, they took place during June or July, and again in December 2015. Evidently, in Kushtagi
block, improving student attendance and enrolment in schools continued to be focus areas for SDMC
discussions even during Cycle 2, whereas in Hoskote block, the priority area during Cycle 2 was student
learning.
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• In Hoskote block, during Cycle 1, SDMC discussions focused on “school infrastructure development.”
The marked shift in the focus of SDMC discussions on student learning indicates that the SDMCs are
concerned about students’ learning achievement in schools.
• However, in both the blocks, SDMC meetings were not organized on a monthly basis. Possibly these
meetings were organized as and when there was a need for the SDMCs to take decisions, for instance,
for financial approvals, to celebrate national or state festivals in schools etc. An educational tour was
organized for the children in December2015 in both the blocks, and all the SDMCs approved the
proposed tour programmes for children.
• As opposed to the late focus given to the “learning-related agenda,” as pointed out earlier, concerted
efforts were devoted to “school infrastructure development” throughout the academic year, evident
from the agenda recurring in the two cycles, and the SDMCs’ effort to bring visibility to school
infrastructure and civil works seemed successful.
• In practice, community involvement in school is mainly related to sanctions for physical facilities in
schools, civil works and financial grants. This overriding notion underplayed the need for academic
advancement in schools, as evidenced by a delayed focus on the “learning-related agenda,” which
increased only in the latter half of the academic year as compared to “school infrastructure development”
issues, which were addressed repeatedly throughout the year. Additionally, in general, the quality of
SDMC meetings was higher when they discussed school finances as compared to those in which they
discussed academic development in schools.

16
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SDMC Formation in Karnataka:

1. All the parents of the students studying will be the members of the GC of the parents
2. School Development and Monitoring committees will select 18 members from the parent’s
General Council
3. The committee will include School head master, Health facilitator/ANM and Anganwadi
teacher as Ex-officio members of SDMC committee
4. Remaining 3 members should be
i. Local authority should elect one local representative
ii. BEO to nominate any one teacher as leader
5. BEO to nominate any one student as leader
6. Among 23 members, 12 members should be from categories- women, SC / ST and minorities
Requirements for the quorum to conduct SDMC meetings
i. At least 9 members should be present in the SDMC meeting which consists of Director or
Deputy Director and few out of 17 elected members of parent’s council.
ii. One of the ex- elected member and nominated director, both should be presented for the
meeting. Along with them one student should also attend.

Recommendations

18
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The findings of the study revealed that though they are an effective medium for community involvement,
SDMCs tend to limit their focus to finances and infrastructure related issues, with a relatively lower focus
on student learning. This implies that there is a need for SDMCs to be proactively involved in supporting
and overseeing teaching practices in classrooms rather than being limited to civil works. Activities such
as classroom monitoring, child attendance, implementation of incentive schemes, supply of text books
and uniforms, shortage of teachers, and the learning levels of children could be part of the monitoring
tasks of SDMC members. This is possible by synchronizing with existing government programmes to
enhance teachers’ accountability towards improving the learning status in schools. It is important for
school Head Teachers to provide grade-wise achievement levels of children in numbers from time to time.
An abstract could provide information to the SDMC members on the number of students who lagged
behind in terms of expected levels of learning, and school development plans and accomplishment of
incentive programmes may be linked with students’ educational progress. Further, the SDMCs may fix
time-bound academic targets, both for children and for teachers. For example, the SDMCs may ascertain
the number of children having problems with learning and may ask teachers to spend additional time on
remedial teaching, using appropriate and child-friendly learning material. This is possible if the SDMCs
act independently and resolutely in the meetings, rather than merely requesting the parents to create the
right learning atmosphere for children in their homes.
If SDMCs align with school functioning, there are a host of things that could be done. Some of them have
been listed below:
• As also stated in RTE Act, monthly meetings must be made mandatory and the minutes should be
published on the notice boards of schools and submitted to Education Department officials and the
Gram Panchayat. The submission of monthly reports should be systematized and better coordination
should be ensured so that the sharing of responsibility becomes a joint commitment. Further, the
information gathered from SDMC meetings should feed into Gram Panchayats’ plans.
• Training SDMC members and focusing on their roles and responsibilities must be designed and
instituted to address the local context. It will help SDMCs work optimally. The capacity building
of SDMC members should be the joint responsibility of the Education Department and the Rural
Development and Panchayat Raj Department (RDPR).
• Additionally, training must be a continuous process and not a one-time event. It must be a platform for
sharing experiences, challenges and strategies to address those challenges.
• The Department of Public Instruction in collaboration with the Rural Development and Panchayat Raj
Department should organize an orientation course for Gram Panchayat members about their role in
the SDMCs.
• SDMC members need clear and specific training in how to conduct a meeting, develop an agenda, plan
activities, and write the minutes.
• Though the present findings reveal an increased focus on learning in Cycle 2 as compared to Cycle 1
in both the blocks, it is evident that this focus of the SDMCs is not optimal. There is an urgent need
to orient SDMC members to move beyond civil works and participate in academic activities, and thus,
provide equal emphasis to school development and academic progress throughout the academic year.
SDMCs must begin to see schooling from the perspective of what the children are learning and how
successfully they are performing, and must look at early and timely intervention for such issues rather
than the present strategy that seems to be more corrective than preventive.

20
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• As SDMCs are actively involved in school development initiatives, to improve their effectiveness, the
details of school grants must be shared with the SDMCs in the interests of transparency and better
school management.
• A school may have all the required facilities and its management may have improved, but if children
are to attend school regularly, it should provide effective teaching. Teachers must explain the teachinglearning process to SDMC members in the language they can understand and they should ensure that
their capabilities are built in such a way that they can critically comment on it.
In conclusion, the study revealed that despite a lapse of 14 years since the enforcement of SDMCs, their
foundation is still not optimal. Importantly, for members, the purpose of such committees or such
collaboration still seems unclear. Therefore, the need for training and awareness generation cannot be
overemphasized. SDMC members have to be educated about their mission in school and must be inspired
to take charge while given the freedom to use their powers of decision-making wisely.
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Annexure 1. Classification of agenda items discussed in the SDMC meetings in Cycle 1

24

Distribution of
incentives to
children

Celebration of
national/regional
festivals

Attendance and
enrolment

School’s physical
development/infrastructure and cleanliness

Creating awareness in
parents and children

Reconstitution of
SDMCs and mothers’
council

Financial matters

Learning-related matters

Others

Distribution of text
books, notebooks and
uniforms

Preparation for
national festivals

Sending eligible
children to school

Maintaining school
infrastructure

Creating awareness in parents
about preparing children for
examinations

Reconstitution of
SDMC

Utilization of school grant

Preparing children for
examinations

Nil

Midday meals

Independence Day
celebrations

Discussing the issue
of drop-out children

Overseeing repair works of
classrooms/school building
and furniture

Creating health awareness in
children and parents

Election of parent
representatives

Distribution of
bicycles

Celebration of
Gandhi Jayanti

Conducting
enrolment drives

Overseeing repairs of
blackboards and kitchen

Creating awareness of road
safety measures for children

Election of members to Change of signatory’s name for
the mothers’ council
school bank transactions

Incentive money for
regular attendance of
girl children

School reopening
ceremony

Conducting
household visits to
improve enrolment

Overseeing school building
whitewashing/ colouring/
painting

Creating environmental
awareness in children
and parents

Salary payments to guest teachers Ascertaining the educational
progress of children

Seeking permission to
cut trees in the school’s
premises

Distribution of
prizes, sweets and
meals to children

Maintaining cleanliness in the
school and kitchen

Conducting cultural
activities for children

Remuneration to cooks

Discussion on half yearly
examinations

Declaration of optional
and restricted holidays

Celebration of
Kanakadasa Jayanti

Construction of new school
building, school name plate,
and allocation of classrooms

Fund transfer

Creating a school academic and
action plan

Participation in cluster
level Pratibha Karanji
programmes

State Formation
Day (Kannada
Rajyotsava)

Providing drinking water
facility in school

Summer time salary to cooking
staff

Monitoring the learning
achievements and levels of
children/quality learning

Panchayat level discussion
on state’s new education
policy

Children’s Day

Appointment of cook/
voluntary, additional teachers
in school

Opening bank accounts for
children

Teacher scarcity

Procuring caste/ income
certificates and Aadhaar
cards

Jagjivan Ram
anniversary

Overseeing construction of
the school compound

Mobilization of money from
donors and parents

Issuing transfer certificates and
admission into higher levels of
schooling

Shoes, socks, ID cards.
Sanction earned leave for

Sri Krishna
Janmashtami

Selection of teacher
volunteers

Permission to draw money from
the bank

School adoption programme

teachers

Liberation Day
of HyderabadKarnataka

Conducting a survey of
school land/planting trees/
garden in school premises

Auctioning school property

Preparations for entrance exams
for Navodaya and Kasturba
schools

Decision not to permit
construction of anganwadi
in school premises

Teachers’ Day

Conducting a tree plantation
drive in school premises

To mete out the expenses for
Gram Panchayat level sports
meet

Discussion on girl child education To decide on school
holidays/punctu-ality and
discipline

Installing a gate for the
school compound

Preparation of school annual
action plan

Utilization of Akshara
Foundation’s learning material

World Environment Day
and Anti Child Labour
Day

Assignments to children during
the holidays

Children’s health

Overseeing repairs to the
water sump

Request to parents to provide
learning environment at home

No deputation of teachers
from school

Purchase of materials for the
kitchen

Remedial teaching

Sports meet
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Conducting an excursion for
children
Utilization of contingency for
kitchen staff

Participation in Dussehra festival
and Children’s Camps organized
by Akshara Foundation

Aadhaar card for children

Co-curricular activities for
children

To decide on the absence
of a guest teacher

Construction of additional
classrooms

Child rights

Repairs to flag post and
pedestal

Cluster level sports meet
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Annexure 2. Classification of agenda items discussed in the SDMC meetings in Cycle 2
Distribution of incentives
to children

Celebration of
national/regional
festivals

Attendance and enrolment

School physical development/
infra-structure and cleanliness

Creating awareness in
parents and children

Reconstituti-on
of SDMCs and
mothers’ council

Financial matters

Learning-related matters

Others

Distribution of a second set of
uniforms to children

Republic Day
celebrations in school

Survey of out- of-school children

School compound construction/

Cleanliness in school

Reconstitutio-n of
the SDMCs

Utilization of grants for
the school and for repairs
during the current year

Conducting an excursion/
educational tour for children

Facilitating the provision of
Aadhaar and birth certificates
for children

Distribution of monetary
incentive to eligible children

Saraswathi/SharadaPooja
in school

Improve attendance/en-sure regular
attendance of children in school

levelling of school playground

Creating awareness on
individual cleanliness in
children

Discussions to
organize parents’
meeting

Remuneration to kitchen
staff

Monitoring the educational
progress/learning
achievement of children

Shifting 11 KB electrical wire
away from the school

Distribution of shoes and
socks to children

Kanakadasa Jayanthi in
school

Improve enrolment in schools

Creating a School Development Plan
with the help of donors

Cleanliness in the school
kitchen

Selecting a
member secretary
to the SDMC

Purchase of shoes and
socks

Preparing an examination
schedule and preparing
children for the examinations

Securing No Objection
Certificate for the construction
of a toilet in school

Distribution of milk to
children and improving the
distribution of midday meals

School Annual Day
Celebrations

Discussion to bring back drop-out
children

Construction of a classroom

Providing orientation to
kitchen staff on their roles
and responsibilities

Utilize grant to purchase
required learning material

Grading children as per
acquired competencies/
discussing the learning
standards of children in school

Shifting the location of the
toilet in the school

Effective implementation of
the midday meal programme

Farewell function for 7th
and 8thgrade students

Absenteeism among children

Whitewashing school building, school
toilet/layout of main gate of the
school

Creating awareness in
parents regarding the
provision of an optimal
learning environment for
children at home

Purchase of an almirah
for the staff room

Improving the reading and
writing skills of students

Felicitate teachers who were
transferred

Distribution of required
medicines to children

Organization of sports
events for children and
their parents

Provision of drinking water in school
and supply of filtered drinking water

Creating awareness on
child rights

Remuneration/
contingency amount to
kitchen staff

Improving the English and
Kannada learning abilities of
students

Filling a ditch located near
the school with soil

Providing midday meals
during summer vacation

Celebration of learning
festival

To close open water sump in school
premises/repairing electrical gadgets.

Creating awareness on
the need for cleanliness in
toilets and in the village/
conducting cleanliness
drives

Paying school electricity
bills/purchase of tape
recorder and newspapers/
purchase of vessels to
cook food for children

Preparing children for
Navodaya/Morarji Desai/
Kittur Rani Chennamma
residential school
examinations

Overseeing wall writings in
the school building

Proper implementation of
midday meals and other
incentive programmes

Siddheswara Swamy
Jayanthi

Tree plantation activities in school
premises

Providing instructions
to kitchen staff on the
proper preparation of
food in the school

Remuneration to guest
teachers/decision to
purchase gas cylinder

Provision of quality education
to children/conducting
government’s Samudayadatta
Shale programme

Demolition of the old school
building and transportation
of the material

Ambugere Chowdaiah
Jayanthi

Discussing the scarcity of teachers in
school

Improving discipline
among children

To purchase fire safety
material from the
cumulative fund

Conducting special classes for
children who lagged behind in
learning

Disposing of unusable
material

Fixing a gate to the school
compound/ repairing classroom
windows/repairing the school kitchen

Develop supportive spirit
among children

Additional coaching to
students at convenient times
of the night

Addressing teachers’ problems

Appointment of a guest teacher/
permanent teacher

Provide opportunities for
children to learn computers

Overseeing school building
repairs and creating a school physical
development plan

Effective utilization of
material provided by Akshara
Foundation

Implementing the Padhe Bharat
Badhe Bharat programme
of the Ministry of Human
Resource Development

Construction of auditorium in school
premises

Akshara Foundation’s
Children’s Camp

Address the issue of child
marriage

Development of a library in school

Conducting a reading and
writing programme for
children

Setting up a helpline for
children in school

Overseeing repairs to the UPS
(uninterruptible power supply) in
school

Participation in Akshara
Foundation’s training
programme

Repairing the stove used to
cook food

Registering land belonging to the
school
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Cultural activities for children
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